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Editorial Policy
Annual Report 2018 targets all of the Starzen Group’s stakeholders, 
including its shareholders and other investors. This report 
communicates the management vision and philosophy of the 
Group, the details of each business, and other important matters. 
This report has been published with the purpose of deepening 
stakeholders’ understanding of the Group and to create 
opportunities for new dialogue. 

Cautionary Note Regarding Forward-Looking Statements
This annual report includes forward-looking statements about 
the future performance of the Starzen Group. These statements 
are based on assumptions and beliefs that are judged from the 
information available at the time the report was published and 
involve risks and uncertainties related to economic trends, 
intensifying competition, laws and regulations, tax systems, and 
various other policies. Starzen therefore wishes to caution that 
actual results may differ materially from its expectations.

Management Vision
Our Goal is to Become a Global Daily-life Related Company  

Delivering Happiness through Our Food Value Chain

Management Philosophy
 Become a Company with Which Our Customers  

Are Happy to Do Business
We recognize the fulfillment of our responsibilities to all stakeholders as  

our Companywide mission. To this end, we give constant consideration to  

what we ought to do to earn the trust of our clients and help them grow.  

By doing so, we strive to improve the level of customer satisfaction.

Grow through Our Work
To continue to be a company needed by society for consistently providing  

safe and secure products, we have established a workplace environment in  

which all employees can enjoy their work while striving to resolve issues and  

grow on their own initiative through their profession.

Take Action as Team Starzen
To leverage our strengths to their full potential as “Team Starzen,” we will  

implement an approach involving “divisional optimization,” in which employees  

fulfill their individual responsibilities, and “Groupwide optimization,” in which  

Group companies collaborate to expand our business performance.
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Message from CEO

My History and Belief in Starzen
Starzen is a company that has tremendous potential. Since 

joining Starzen as a new graduate, I have gained a strong 

sense of this potential as I took on numerous challenges over 

my many years with the Company. Today, I believe in the 

Company’s potential more than I ever have before. As presi-

dent and CEO, I understand that it is my duty to maximize 

this significant potential.

 When I was 22, my dream was to accomplish something 

great, and with this dream I joined Zenchiku Co., Ltd., which 

is now Starzen. However, my actual work at the time 

involved difficult physical labor where I had to wear heavy 

work boots and prepare meat for sale from carcasses. There 

were times when I became disheartened due to the difficult 

nature of my job. However, the fact that a person like me is 

able to be where I am today, serving in the position of presi-

dent, is thanks to the care my superiors gave to cultivate me 

as an employee, and I hope to return the favor to them. 

I also believe that I reached my current level thanks to my 

continued belief and expectation that Starzen can accomplish 

something great. Soon after joining the Company, I was 

given the task of expanding sales by acquiring new custom-

ers. Taking this task to heart, and in light of my competitive 

personality, I focused intently on the actions those around 

me were not taking and visited potential customers over 

and over again. While there were some customers that 

claimed my knowledge of meat was not sufficient, I was 

able to steadily increase Company sales without being 

discouraged, and this instilled in me a sense of confidence.

 A major turning point in my career came when I was 30, 

when I was assigned to be the sales branch manager in my 

home prefecture of Kagoshima. At the time, I was the young-

est person to assume the role of sales branch manager. The 

performance of the Kagoshima sales branch was not particu-

larly good, and I had seven people working under me that 

were actually older than I was. Accordingly, I was worried that 

those under me would not listen to my directions, given my 

young age. However, I made sure that I engaged in close 

communication with my subordinates, and they listened to 

what I had to say and accepted me as their supervisor with-

out any resistance. To quote the words of navy admiral 

Isoroku Yamamoto, “Show them, tell them, have them do it, 

and then praise them; otherwise, people won’t do anything.” 

I kept these words in mind as I put forth my best effort in my 

day-to-day work. As I did so, my subordinates began to have 

conversations with me about all kinds of things. This facili-

tated more proactive sales activities that helped the 

Kagoshima sales branch return to profitability in a very short 

period of time. In fact, I remember that we were able to more 

than double the branch sales volumes. This experience 

showed me the importance of communication, and looking 

back, I believe it also had a significant impact on the formula-

tion of the Team Starzen management philosophy.

 After working at the Kagoshima sales branch, I was trans-

ferred to the sales branch in Kitakyushu, and it was at this time 

that I began to dream of expanding Starzen further. As sales 

branch manager, I personally was involved in all aspects of 

sales activities. I also continued to provide guidance to my 

employees and promote product sales on my own initiative. 

Through these efforts, I was able to help the Company open 

sales branches in Yamaguchi, Oita, and Hiroshima prefectures. 

While there were obviously risks involved in taking on these 

In June 2018, the Starzen Group celebrated its 70th anniversary. All officers and employees of the Group 
understand that we could not have reached this milestone without the support and guidance of all our 
stakeholders, and we would therefore like to offer our deepest gratitude. Upon reaching this milestone, 
we aim to become a company with which our business partners are happy to do business and that can 
further meet the expectations of all people involved with Starzen, including our shareholders and other 
investors. Coming together as “Team Starzen,” all Group employees will work to realize the further 
advancement and evolution of the Group through steady and dedicated efforts, without ever forgetting 
the debt of gratitude we owe our stakeholders.

Tsuyoshi Nakatsuhama
Chairman, President & CEO 
Starzen Co., Ltd.

It is my duty to  
maximize  
the significant 
potential of  
the Starzen Group.
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Message from CEO

challenges, the Company believed in me, even at my young 

age, and provided me with funding. It was at this time that I 

realized that Starzen was a company that could allow me to 

realize my dream of accomplishing something great.  

The hard work of my subordinates was also a key factor in 

allowing me to realize my dream and providing me with 

motivation to continue my work.

 I returned to the Company’s headquarters in Tokyo in 

1989, right around the time that trade regulations were lifted 

on beef in Japan. At age 39, I was chosen to be head of the 

Sales and Development Department of the Sales Division, 

putting me in charge of managing the over 30 sales branches 

the Company had across the nation. Leveraging the experi-

ence I had cultivated up to that point, I visited our customers 

across Japan and interacted with various employees and 

managers. By doing so, I was able to establish relationships 

that encouraged open communication. After my time as 

head of the Sales and Development Department, I served as 

head of the Sales Division itself as well as president at various 

affiliated companies, thereby accumulating management 

experience in a wide range of domains. Finally, in 2012, I was 

appointed as Starzen’s president and CEO.

My Challenge as President to  
Expand Profits
Even though I now serve as president, my feelings and 

attitude have not changed. As many corporate managers 

have stated, I believe that the power to resolve issues lies in 

our frontline operations. For the Starzen Group, whose main 

business is the wholesale of meat, frontline sales operations 

are particularly important. I therefore continue to take the 

initiative to promote sales of Company products by visiting 

our sales branches around the country, as these branches 

are in direct contact with our customers. Through these 

visits, I have numerous opportunities to speak with our 

employees face-to-face.

 During my time as president, I have led major efforts to 

expand profits. One of these efforts is business selection and 

concentration. The Company was founded in 1948 and has 

expanded its business scope in accordance with changes in 

dietary habits in Japan. For example, our restaurant business 

was started under the idea of providing the Company’s meat 

products at restaurants. However, the business gradually 

began to place a burden on the Company due to the tough 

conditions it faced amid intensifying market competition. 

At that time, we were also working to expand our business 

into such fields as retail sales of health products, ham, sau-

sage, and other meats. However, it was at that point when I 

realized our greatest strength lies in our outstanding ability 

to provide safe and reliable meat and processed meat to our 

customers. I therefore decided that we should reduce the 

size of and eventually exit the restaurant business, retail 

business, and other businesses. In this way, I worked together 

with our employees to organize the details and results of 

each business and determine areas in which we had a 

competitive advantage. I believe that these actions helped 

transform the Company into a more robust organization.

 Another effort is strengthening teamwork. While one of 

our current strengths is being able to promote our busi-

nesses under the comprehensive and Groupwide Team 

Starzen philosophy, there was a time when the Company 

was extremely vertically divided, and we were unable to 

realize optimization on a Groupwide basis. For example, 

when our sales divisions sold meat to customers, there were 

times that these divisions sold beef and pork raised at Group 

farms as well as meat that was imported by Group compa-

nies. However, there were also instances where our sales 

divisions procured even cheaper meat from other compa-

nies and then sold that meat to customers. While our sales 

divisions received high praise for being able to purchase 

cheap meat and sell large quantities of it, our livestock 

breeding, procurement, and supply divisions experienced 

surpluses, which left us no choice but to continue to lower 

our prices. This unbalanced approach did not allow us to 

realize profits on a Groupwide level. To address this issue and 

promote Groupwide collaboration, I visited our offices across 

Japan and instructed all our employees to maintain a per-

spective of Groupwide optimization. If we can increase the 

sales volume of meat and other products procured within 

the Group, that will help us improve the operating ratio at 

our farms and production and processing plants. This will in 

turn establish our production and processing divisions as the 

core for profits. As long as we are conducting business based 

on individual divisions, it is only natural that each division 

operates with the aim of accomplishing its individual targets. 

In some instances, Groupwide optimization and divisional 

optimization may even conflict with each other. However, as 

we are all part of the Starzen Group, it is essential that each 

division fulfills its responsibilities while pursuing collabora-

tion that goes beyond divisional boundaries. I therefore have 

made concerted efforts to establish a corporate culture that 

encourages all divisions to constantly consider how they can 

contribute to achieving Groupwide results.

Business Performance
These two main efforts of business selection and concentra-

tion and strengthening teamwork have steadily led to results. 

In the fiscal year ended March 31, 2018, we achieved record-

high profits for the fourth year in a row, with net sales up 

8.3% year on year, to ¥340,119 million, and operating income 

up 5.1%, to ¥5,844 million. In addition, ordinary income 

increased 10.2%, to ¥7,270 million, and profit attributable to 

owners of parent rose 11.8%, to ¥5,120 million. During the 

fiscal year under review, conditions in the meat industry were 

less than favorable as an environment of high purchasing 

prices for domestic beef and pork continued, causing 

demand to shift to domestic chicken, which is cheaper, as 

well as imported meats. Furthermore, labor costs increased 

due to labor shortages, and logistics prices also rose. These 

factors led to a challenging business environment. However, 

from an operating perspective, we worked proactively to 

expand sales through various efforts. These included raising 

our production volume by renovating our roast beef produc-

tion plants, expanding our foundation for domestic beef 

production, and strengthening our commercial food process-

ing functions in the Tokyo metropolitan area. These efforts 

allowed us to realize an increased handling volume, which in 

turn led to the results we achieved.

 However, these results only represent a waypoint on the 

course to achieve further growth for the Starzen Group. In 

April 2018, we commenced a new Medium-Term Management 

Plan (hereinafter, “new plan”). Under this new three-year plan, 

we have established the three basic strategies of “taking on 

challenges as a comprehensive meat processing manufac-

turer,” “enhancing Group competitiveness through business 

process reforms,” and “strengthening corporate functions.” 

With these strategies, we intend to transition our conven-

tional business model, which centers on wholesale, to a 

model that focuses on businesses that create high added 

value, such as commercial meat processing and production. 

By the fiscal year ending March 31, 2021, the final year of the 

new plan, we aim to achieve net sales of ¥380,000 million 

and operating income of ¥10,000 million. We also aim to 

maintain return on equity (ROE) at the 10% level or higher 

and debt-to-equity ratio (DER) of 0.8 times or less. For share-

holder returns, we will maintain a basic policy of issuing a 

stable dividend while placing a slightly greater emphasis 

on growth investments. As a result, we intend to raise our 

dividend per share as we work to meet the expectations of 

our shareholders.

Efforts to Achieve the Targets of the New Plan
For details, please see pages 12 and 13

I will now explain the three basic strategies for achieving the 

targets of the new plan. The first basic strategy is “taking on 

challenges as a comprehensive meat processing manufac-

turer.” The main idea of this strategy is not to only strengthen 

our BtoC business of manufacturing ham and sausage for 

consumers. Rather, it refers to our commercial meat process-

ing business, a BtoB business, which targets supermarkets 

and premade meal suppliers. In regard to the consumer side 

of our business, it is expected that the number of ready- 

to-eat meals that are consumed at households will increase 

significantly due to the growing number of single-income 

households and dual-income households where both 

partners work. Meanwhile, in the retail industry, labor short-

ages have become a significant issue. Amid these trends, 

there is a heightened need at retail stores for prepackaging. 
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Message from CEO

Rather than having retail stores package products themselves, 

as they have done traditionally, prepackaging involves the 

party providing products, such as Starzen, to package the 

product before it is delivered to stores. To properly respond 

to this kind of environmental change and produce steady 

results, we will promote automation and work to cut costs 

and save labor. At the same time, we will place emphasis on 

bolstering our manufacturing capacity of ready-to-eat meals, 

premade products, and semi-prepared products. Over the 

three-year period of the plan, we intend to carry out invest-

ments totaling ¥18,000 million. This amount naturally includes 

capital expenditures, which will entail not only investments 

to strengthen existing facilities but also active investments 

in establishing new facilities. Recently, we constructed a 

new plant in Motomiya City, Fukushima Prefecture that 

specializes in the production of prebaked hamburg steak. 

This plant commenced operations in October 2018.

 Furthermore, with the aim of promoting genuine overseas 

development, we will work to expand imports. This develop-

ment will target primarily Asia, with a particular focus on East 

Asia and Southeast Asia. In addition to population increases, 

these regions are seeing a rise in popularity of Japanese 

foods, and it is expected that demand for such foods will 

increase going forward. I have recently returned from an 

overseas business trip in which I visited several countries in 

Asia, and I saw firsthand just how popular Japanese food is 

in these countries. From this trip, I came to understand the 

potential for demonstrating our presence in these countries 

through the export of meat and processed foods. In 

December 2017, we concluded a capital alliance with a 

local company in Singapore. Going forward, we will con-

tinue to examine overseas development that best suits our 

businesses in such ways as pursuing further alliances and 

partnerships with local companies, conducting M&A, and 

promoting collaboration with Mitsui & Co., Ltd.

 The second basic strategy is “enhancing Group competi-

tiveness through business process reforms.” To truly transition 

to a “comprehensive meat processing manufacturer,” we have 

strengthened our processing functions and revised various 

business processes. As a result, we have realized a favorable 

business performance. Going forward, there is a need for us 

to accelerate efforts to make our operating activities more 

efficient in order to further step up the pace of business 

reforms. To this end, we have adopted the Team Starzen 

management philosophy, which focuses on the perspective 

of Groupwide optimization. Based on this perspective, we are 

working to revise business processes on a Groupwide basis, 

covering everything from procurement to sales. Our plan is to 

have all business divisions examine their business processes 

to promote such efforts as the visualization of ordering sys-

tems, logistics routes, and inventories. In this way, we will 

strive to strengthen the competitiveness of the entire Group. 

At the same time, we will establish a structure that allows our 

management to easily understand the conditions at each 

company and the impacts of Group company efforts. By 

doing so, we will enhance the effectiveness and efficiency of 

decision making conducted by our management.

 The third basic strategy is “strengthening corporate func-

tions.” In order for us to produce reliable results as our growth 

stage changes and we come face-to-face with various risks 

and new challenges, we recognize the necessity of efforts to 

deepen our managerial accounting and cultivate and secure 

human resources through stringent investment management. 

This means that investment management is a particularly 

pressing issue. We expect to invest a total of ¥18,000 million 

over the three-year period of the new plan, which includes 

capital expenditures and M&A. However, due to the recent 

uncertainty in the business environment, we expect that 

investment risks will increase to higher levels than ever 

before as we go forward. We will therefore enforce thorough 

investment discipline as we work to enhance the quality of 

our decision making. In terms of managerial accounting, we 

will visualize costs that are currently soaring, such as labor 

and logistics costs, after conducting a thorough analysis of 

such costs. This will help us take the next step forward in our 

efforts to reduce costs.

 I am personally involved in efforts to cultivate human 

resources because I believe that such efforts provide the key 

to reaching the targets of the new plan. The Starzen Group 

places the utmost importance on its sales operations, which 

in other words means that we strongly value the capabilities 

of our personnel. Before becoming president, I made con-

scious efforts to create opportunities to speak with my staff 

and other employees, and I currently conduct classes on 

corporate management once about every three months. In 

these classes, I openly discuss my career history, professional 

know-how, and management techniques with our employ-

ees, and these discussions often turn into conversations on 

human behavior. The characteristics of a people person are 

essential in sales, as sales involves direct interaction between 

people. Having a likeable personality and the tact to antici-

pate customer needs naturally leads to positive results. For me 

personally, it was not always smooth sailing to reach the 

position that I hold today. There were many times where 

frustrating experiences kept me up at night. For Starzen, I 

believe in the importance of maintaining a high level of 

passion and giving constant consideration to how we can 

sell a product, what kinds of things our customers need, and 

how we can develop and instruct our employees. This helps 

raise Groupwide motivation and enables us to meet the 

expectations of our customers. By repeating such an 

approach throughout the years, I believe we have molded 

Starzen into the company that it is today. We must never 

forget that we are a company that cannot exist without our 

customers. I therefore remind our employees to never act 

arrogantly and always be humble and honest. Moreover, for 

employees that have been with the Company for five years, 

we provide a training program that allows these employees 

to comprehensively observe and study Groupwide operations. 

By giving these employees a comprehensive experience of 

business operations from production to sales, we are working 

to foster an understanding of our Team Starzen management 

philosophy. Cultivating human resources is a process that 

takes time, and it is my hope that my teachings resonate with 

our employees and that they inherit Starzen’s DNA in order to 

realize further expansion for the Company in the future.

Outlook for the Fiscal Year Ending  
March 31, 2019, and Beyond
In the fiscal year ending March 31, 2019, we will focus our 

efforts on expanding our market share. While we currently 

hold about 8% to 9% of the market share in the meat pro-

cessing industry, we aim to expand that share to approxi-

mately 15% over the medium to long term. To this end, we 

recognize the importance of enhancing our presence in the 

domestic market through partnerships with other companies 

and capital alliances and other M&A activities. For recruiting, 

we will actively hire not only new graduates but also mid-

career employees and ensure that these employees can play 

an active role. We will therefore hire employees that need 

in-house training as well as employees that can contribute to 

the Company right away. By combining these two groups of 

personnel, we will work to strengthen the Group as a whole.

In Closing
I have always believed that the role of the meat industry is to 

enrich the dietary habits of people. As president, I will put 

forth my utmost effort to steer Starzen on a course for 

realizing its aim “to become a global daily-life related com-

pany delivering happiness through our food value chain.” 

In addition, to have an even greater number of people 

understand the tremendous potential and attractiveness 

of the Strarzen Group, we will endeavor to actively disclose 

information. I would like to ask our stakeholders, including 

our shareholders and other investors, for their continued 

understanding and support as we pursue these endeavors.

October 2018

Tsuyoshi Nakatsuhama 
Chairman, President & CEO
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Pioneering the Meat Industry  
for 70 Years
Since its founding, Starzen has continued to meet the ever-changing  
needs of the market and consumers, thereby realizing steady growth.

The History of the Starzen Group

Who We Are

Net sales

1955 Japan’s first

Imports frozen beef from Australia 
for the first time on a trial basis

1957 Japan’s first

Commences Japan’s first long-
distance transport of pig carcasses 
using cold-storage freight cars

1958 Japan’s first

Commences Japan’s first  
transport of pig carcasses using 
refrigerator trucks

1960 Japan’s first

Commences processing and sale 
of boneless pork. Establishes 
Japan’s first standards related to 
boneless pork

1962
Establishes Yokohama Factory in 
the processing division. 
Commences production of ham 
and sausage

Listed on the Second Section of 
the Tokyo Stock Exchange

1970
Commences processing and sale 
of boneless beef. Establishes 
standards for boneless beef

1972
Establishes Chiba Frozen Foods 
Plant. Commences production of 
beef patties for McDonald’s Japan

1977
Listed on the First Section of the 
Tokyo Stock Exchange

1984
Establishes Matsuo Plant as a 
location that specializes in meat 
processing, covering everything 
through the slicing of meat

Establishes Akune Zenchiku Co., 
Ltd. (currently the Akune Plant of 
Starzen Meat Processor Co., Ltd.),  
a meat processing plant that 
served as the largest production 
area for Zenchiku

1996
Splits off divisions that handle 
premade and semi-prepared 
products to establish Zenchiku 
Sales Co., Ltd.

2000
Forms business and capital alliance 
with LM Foods Co., Ltd. (currently 
Lohmeyer Corporation)

2004 Japan’s first

Iwaki Sales Branch becomes first 
distribution business in Japan to 
acquire Safety Quality Food (SQF) 
certification

2009
Akune Plant and Akune Meat 
Distribution Center Co., Ltd. authorize 
the commencement of beef exports 
to Macau, thereby commencing the 
export of beef processed by the 
Group in the following year

2012
Commences Group reorganiza-
tion from the perspective of 
overall optimization

2014
Introduces automated transporta-
tion refrigerators at the Misawa 
Pork Center of Starzen Meat 
Processor’s Aomori Plant

2016
Forms capital alliance with  
Mitsui & Co., Ltd.

2017 Japan’s first

Introduces the HAMDAS-RX auto-
mated pork ham deboning 
machine for the first time in Japan at 
the Misawa Pork Center of Starzen 
Meat Processor’s Aomori Plant

Ribbon cutting ceremony for the first 
shipment of exported beef

Matsuo Plant

Capital alliance with 
Mitsui & Co., Ltd.

Akune Zenchiku Co., Ltd.

An automated transportation 
refrigerator

FY1983

FY1969

A refrigerator truck

FY2011

FY1991

HAMDAS-RX

1948
  Starzen’s Predecessor 

Establishment of  
Zenkoku-Chikusan Co., Ltd.

The founder of Zenkoku-Chikusan Co., Ltd. was Koichi 
Uzurahashi, who was known for his passion toward his 
work. In the chaotic period directly after World War II, when 
food shortages in urban areas became a serious problem, 
Mr. Uzurahashi found his calling in the livestock industry 
with the hope of helping people’s lives during troubling 
times. During this time, transportation services were 
extremely crowded, and Mr. Uzurahashi risked his life to 
purchase cattle and deliver them to urban areas. Through 
such efforts, Mr. Uzurahashi earned the reputation of being 
a man of his word, which is something that cannot be 
bought with money. The honesty of Mr. Uzurahashi is 
something that has been continuously passed down over 
the years as part of Starzen’s corporate culture.

Founding

November 1953
First supermarket opens in Japan

April 1958
Implementation of foreign 
exchange allocation system for 
imported beef and pork

October 1971
Deregulation of pork imports

April 1991
Deregulation of beef imports

November 1995
First round of safeguard measures 
on pork

March 1996
The U.K. government confirms the 
relationship between humans and 
bovine spongiform encephalopa-
thy (BSE), thereby causing Japan’s 
Ministry of Agriculture, Forestry 
and Fisheries to ban imports of 
processed beef and other products

March 2000
First outbreak of foot-and-mouth 
disease in 92 years in Japan 
(Miyazaki Prefecture)

September 2001
Confirmation of first cow (dairy) 
contaminated with BSE in Japan 
in Chiba Prefecture

October 2001
Commencement of BSE test for all 
cattle processed at slaughterhouses

January 2004
First outbreak of avian influenza in 
79 years in Japan (Yamaguchi 
Prefecture)

October 2013
First outbreak of porcine epidemic 
diarrhea (PED) in Japan in seven years

March 2018
A total of 11 countries (excluding 
the United States) become signa-
tories of the Comprehensive and 
Progress Agreement for Trans-
Pacific Partnership, TPP11

Further Growth and Evolution  
as a Leading Company

70  year  
anniversary

Trends in the Meat Industry

¥128,551 million

¥247,357 million

¥12,142 million

Opening of the first 
McDonald’s in Japan

Chiba Frozen  
Foods Plant

FY2018

¥340,119 million

¥262,832 million
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Sales Ratio  
by Client

Sales Ratio  
by Product

Performance Highlights

23  subsidiaries  
(21 consolidated)

11affiliated companies

3,498 (consolidated)

Who We Are

Approx. ¥340.1 billion Over approx. 3,000*

Supermarkets

 35%

Meat

 81%

Retailers other than supermarkets 
(butchers, department stores, 
convenience stores, etc.)

 13%

Processed  
foods

14%

Restaurants  
(family restaurants, fast 
food restaurants, etc.)

15%

Ham and sausage

4%

Meat 
wholesalers

23%

Other

 1%

Other

 2%

Food processing 
manufacturers

12%

*  Number of customer companies to which the Group conducts annual sales 
totaling ¥5 million or more

 Meat  Processed Foods  Ham and Sausage  Other 

(¥ billion)

2015/3 2016/3 2017/3 2018/3

340.1 355.0

2019/3
(Forecast)

0

90

180

270

360

Net Sales (by Product)

2015/3 2016/3 2017/3 2018/3
0

2

4

6

8

5.84
6.70

(¥ billion)

2019/3
(Forecast)

Operating Income

2015/3 2016/3 2017/3 2018/3

7.27
8.00

0

2

4

6

8

(¥ billion)

2019/3
(Forecast)

Ordinary Income

2015/3 2016/3 2017/3 2018/3

5.50
5.12

0

2

4

6

8

(¥ billion)

2019/3
(Forecast)

Profit Attributable to Owners of Parent

Accumulated Financial Results
Net Sales

Number  
of Customer 
Companies

Financial  
Data

Affiliated 
Companies

Number of 
Employees

 Dividend Per Share  Payout Ratio (right scale)

*  A share consolidation was implemented on common stock with a ratio of ten shares to 
one share on October 1, 2015

(Yen) (%)

2015/3* 2016/3 2017/3 2018/3
0

30

60

90

120

0

6

12

18

24
120

22.3

Dividend Per Share and Payout Ratio

0

10

20

30

40

2015/3 2016/3 2017/3 2018/3
0

15

30

45

60

47.8

38.9

(¥ billion) (%)

Net Assets and Shareholders’ Equity Ratio

 Net Assets  Shareholders’ Equity Ratio (right scale)

(As of March 31, 2018)(As of March 31, 2018)

(Fiscal year ended March 31, 2018)(Fiscal year ended March 31, 2018)
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Who We Are

Net Sales Operating Income

Targets Other Targets

2017/3 2018/3 2019/3
(Forecast)

2021/3
(Target)

(¥ billion)

2017/3 2018/3 2019/3
(Forecast)

2021/3
(Target)

(¥ billion)
380.0 10.0

355.0

6.70

340.1

5.84

313.9

5.56

Result ResultNew Medium-Term Management Plan New Medium-Term Management Plan

Responding to Changes  
in the Business Environment and 
Reaching the Next Stage for Growth

New Medium-Term Management Plan  
(Fiscal Year Ending March 31, 2019–Fiscal Year Ending March 31, 2021)

Realizing Growth by Providing Added Value and 
Developing Commercial Sales Channels 

  Further improve our procurement capabilities with a focus on  
strengthening our domestic production business

  Capital investments
 •  Improve the competitiveness of our meat production and provide  

added value
 •  Strengthen manufacturing capacity of ready-to-eat meals and  

premade products

  Strengthen proposal-making and sales capabilities through the Team Starzen 
management philosophy

  Cultivate overseas markets through collaboration with Mitsui & Co., Ltd.

  Realize growth through capital and business alliances and M&A

New Medium-Term Management PlanNew Medium-Term Management Plan

Reducing Costs through Drastic Reforms to Business  
Processes within the Group 

   Take inventory of all Group business processes spanning from procurement to sales

   On a Groupwide basis: 1  Further enhance efficiency of ordering systems  
and 2  establish optimal logistics structure

   Establish and utilize optimized Group management indicators

Support Operations by Strengthening Corporate Functions 
and Bolster Group Competitiveness 

  Establish operational support structure through Groupwide managerial accounting

  Create a structure for supporting investment projects and managing their progress

  Promote investment recycling with an awareness of cash  
flow management

Based on a three-pronged approach that involves “proactive” initiatives, “reactive” initiatives, and efforts to 
strengthen functions that support these initiatives, the new medium-term management plan provides 
guiding principles for the next three years in which Starzen will reach the next stage for growth.

Basic  
Strategy

1

“Reactive” 
Initiatives

Basic 
Strategy

2

Efforts to Strengthen Functions  
That Support These Initiatives

Basic  
Strategy

3

Enhancing Group competitiveness  
through business process reforms

Taking on challenges as  
a comprehensive meat  

processing manufacturer

Strengthening corporate  
functions

“Proactive”  
Initiatives

Investments  
(Including Strategic Investments)

¥18,000    million over 
three years

Improve Shareholders’ Equity Ratio

Over 40%

Stabilize Financial Foundation

Debt-to-equity ratio of 0.8 times or less

Dividends
Aim to raise dividend per  

share under a basic policy of  
issuing stable dividends

Maintain ROE

Over 10%
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Diverse Processing Capabilities That 
Meet Market Needs

Processing
Main Group Companies

Starzen Meat Processor Co., Ltd.

Sales Network Deeply Rooted  
in Local Communities

Sales
Main Group Companies

Starzen Sales Co., Ltd.
Zenchiku Sales Co., Ltd.
Nick Foods Co., Ltd.
Starzen International Co., Ltd.

Development Capabilities That Meet  
the Needs of the Changing Times

Manufacturing
Main Group Companies

Starzen Foods Co., Ltd.
Lohmeyer Corporation

Quality Control Please see page 26 for details 

System for High Level of Quality Control

• Logistics network (cold chain*)

• Safety and quality control (SQF acquisition)

• Traceability

*  Distribution method for consistently storing fresh products, pharmaceuticals, and other products at low temperatures 
throughout the production, transportation, and consumption processes

Customers

START

GOALThe Team Starzen Structure
The business of the Starzen Group started with the wholesale of meat and has 
expanded over many years to include various functions. Currently, the Group 
provides procurement, processing, production, and sales services on a one-stop 
basis and has established a structure for proposing high added value under the 
Team Starzen management philosophy. In addition, the entire Group realizes 
food sanitation control at an extremely high level, reflected by the acquisition of 
the international Safe Quality Food (SQF) certification and other efforts.

Extensive Network in Japan and Overseas

Production / 
Breeding and 
Fattening

Main Group Companies

Starzen International Co., Ltd.
Mihono Pork Co., Ltd.
Nambu Farm Co., Ltd.
Hokusatsu Ebino Farm Limited
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Businesses of the Starzen Group

Strengths of Team Starzen

Collaboration between three Group sales companies and  
Group logistics companies

Establishment of a direct sales structure  
deeply rooted in local communities

 Breeding and Fattening

 Supply Capabilities

 • Seven processing plants
 •  Provision of detailed support in a manner 

that is unique to Starzen’s plants

 •  Establishment of four processing centers 
(prepackaging facilities)

 •  Seven processed food production plants  
in Japan

   Made-to-order production in line with  
customers’ desired standards

  Production of products with the highest levels 
of quality through our long-cultivated tech-
nologies and know-how

Products

Realizing industry-leading products with 
the highest levels of quality

Company-affiliated farms

12 farms in Japan

  Plant Support

 Sales Structure

Meat processing 
plants

Prepackaging 
facilities

Processed food 
production plants

Cooperating domestic producers 

Approx. 200
Importing countries 

15
Extensive procurement capabilities

(The United States, Canada, Brazil, Australia, 
Europe, Thailand, China, and more)

Processing and  
production plants

18  plants  
in Japan

Strengths

 Pursuit of Safety and Security

SQF acquisition

55 locations in Japan

•  Acquisition of SQF certification, an international standard for ensuring food safety and quality, at 55 
locations across Japan (16 of them plants)

•  Acquisition of SQF certification at seven processing plants in Japan. In addition, receipt of certifica-
tion from the Ministry of Health, Labour and Welfare to export meat from these seven plants

•  Establishment of a system that tracks production history of domestic beef and pork and provides 
public disclosure of this information

Production / Breeding 
and Fattening

Sales

Quality Control

Processing Manufacturing

   Detailed Response to 
Identified Needs

•  Direct delivery  
by Company-owned trucks

•  Integrated sales and  
delivery (Company tradi-
tions and understanding  
of needs)

•  Expert meat organizations

Various Types of Customers

• Supermarkets

• Butchers

• Department stores

• Family restaurants

• Fast food restaurants

• Convenience stores

• Food processing manufacturers

• Meat wholesalers, etc.

Group Logistics 
Companies
Starzen Logistics Co., Ltd.

Trucks
Approx. 600

Domestic Group Sales 
Companies
Starzen Sales Co., Ltd.
Zenchiku Sales Co., Ltd.
Nick Foods Co., Ltd.

Collaboration

Over 50 sales branches 
throughout Japan

Production / Breeding 
and Fattening

Strengths

Strengths

Strengths

Strengths
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 Business Conditions  
By establishing Company-affiliated farms and concluding part-

nerships with cooperating farmers in Japan, we have put into 

place a foundation for the production and stable procurement of 

beef and pork. In addition, we have established breeding farms 

for Wagyu (domestic cattle), fattening farms for crossbred cattle, 

and a research center to increase our knowledge on fertilized 

eggs. In these ways, we are leading the way with efforts to 

resolve the issues facing the meat industry in Japan. We procure 

chicken domestically from our business partners and are working 

with these partners in such initiatives as joint product develop-

ment. In terms of overseas markets, we were one of the leading 

companies to begin receiving imports from Australia, which we 

have now been doing for over 60 years. In addition to Australia, 

we have established long-term collaborative relationships with 

local meat packers in the United States, Canada, the EU, Brazil, 

Thailand, and other countries. By doing so, we have been work-

ing to steadily import high-quality beef, pork, and chicken.

Facilities Establishment
Progress During the Fiscal 

Year Ended March 31, 2018

Ashoro Asahigaoka 
Farm Co., Ltd.  
(Wagyu breeding farm)

April 2016
Commenced shipment of 
calves to be fattened

Hokkaido Hamanaka 
Beef Farm Co., Ltd. 
(Crossbred cattle 
fattening farm)

June 2016
Commenced shipment of 
Hamanaka black cattle from 
August 2018

Starzen Fertilized Egg 
Research Center

February 2017

Realized the completion of 
egg fertilization to the ship-
ment of calves within a 
40-month period, gained the 
cooperation of external farms

  Efforts toward Realizing the Targets of the Medium-Term Management Plan  
Efforts in the Domestic Cattle Breeding and Fattening Business
We have been undertaking efforts in our domestic cattle breeding and fattening business while expanding our procurement volume 

from Company-owned farms to address issues such as the declining number of commercial farmers in Japan and the difficulty of 

securing suppliers overseas.

  Establishment of Company-affiliated farms in major meat-producing areas

  Expansive procurement capabilities in Japan and overseas

  Difficulty securing domestic suppliers due to the decrease in commercial 
farmers in Japan

  Difficulty securing overseas suppliers due to the growth in meat demand 
following global population increases

   Expand procurement capacity  
from Company-owned farms

Breakdown of Targets for  
Domestic Beef and Pork Procurement

Extensive Network in Japan and Overseas

Production / Breeding 
and Fattening

Strengths

Business 
Environment  

and Issues

Key Targets

Overview of Affiliated Farms

 Initiatives of the Starzen Fertilized Egg Research Center
In July 2017, we commenced operations of the Starzen Fertilized Egg Research 

Center. The center undertakes the ambitious challenge of creating new life from 

specimens that have been processed at slaughterhouses. The center also intends 

to collaborate with external farms in terms of cattle birthing, rearing, and fatten-

ing. In the future, we aim to leverage our Company-owned farms to create a 

structure that enables comprehensive production within the Group. We look 

forward in anticipation to the successful efforts of the research center, including 

efforts to overcome cost-related issues.

  Aiming to have beef processed at Starzen 
Meat Processor Co., Ltd. account for 10% of 
total supply

   Establish unique production programs by 
improving production technologies and 
work to realize differentiation from other 
companies and develop original brands

Inside the Starzen Fertilized Egg Research Center

Domestic Beef

 10%

Domestic Pork

 40%

a Hokkaido Hamanaka Beef Farm Co., Ltd.

b Ashoro Asahigaoka Farm Co., Ltd.

c Mihono Pork Co., Ltd. (Poroto Farm)

d Mihono Pork Co., Ltd. (Takaho Farm)

e Mihono Pork Co., Ltd. (Hachinohe Farm)

f Nambu Farm Co., Ltd.

g Mihono Pork Co., Ltd. (Kurihara Farm)

h Unzen Ariake Farm Co., Ltd.

i Unzen Ariake Farm Miyazaki Co., Ltd.

j Hokusatsu Ebino Farm Nichinan Co., Ltd.

k Hakusatsu Ebino Farm Co., Ltd.

l Kitamura Farm Co., Ltd.

a
b

c

d e

g

h

i

jl

k

f

Main Brand Lineup

Satsuma Beef (raised in Kagoshima prefecture)

Mugi Kuro Ushi (Long fed branded beef )

Kokusan Kodawari Pork

Komugi no Bran Sangenton  
(Wheat bran fed three-breed pork)

Hazama Kinako Pork

La Santé Pork

Domestic Brands

Imported Brands
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  Efforts toward Realizing the Targets of the Medium-Term Management Plan  
Introduction of HAMDAS-RX
We are actively carrying out efforts to reduce costs and save 

labor. In January 2017, we introduced the HAMDAS-RX  

automated pork ham deboning machine for the first time in 

Japan at the Misawa Pork Center of Starzen Meat Processor’s 

Aomori Plant. In January 2018, we introduced the same 

machine at Starzen Meat Processor’s Akune Plant. We are also 

examining the introduction of the WANDAS-Mini-MKII  

automated pork shoulder deboning machine as well as  

automated conveyor refrigeration systems that read barcodes 

of products packaged by part and automatically store and 

remove these products from refrigerators. Through these 

means, we will promote further cost reductions and labor 

saving going forward.

 Business Overview  
We carry out high-quality processing of beef, pork, and meat 

byproducts in a safe and secure manner, with a total of seven 

processing plants located throughout Japan. All of these plants 

function as both public slaughterhouses and processing plants, 

enabling them to conduct the processing of meat without 

exposure to outside air. In this way, we value above all else the 

creation of an environment in which we can deliver high-qual-

ity products with outstanding levels of freshness. In addition, all 

of these seven plants have received the SQF certification, an 

international standard for ensuring food safety and quality 

(Please see pages 26–29 for details).

  Industry-leading processing technologies

  Provision of products with the highest levels of quality through  
long-cultivated technologies and know-how

  Ability to provide high quality through SQF-certified plants

   Response to lack of processing technicians due to  
the declining workforce in Japan

   Response to wide range of customer needs

   Cost reductions

 Furthermore, we leverage the benefits provided to us by 

our Company-owned plants to provide detailed support to 

customers in such ways as cutting and processing meat to 

their desired specifications. Our processing business itself 

fulfills the role of providing the core for profits by generating 

added value. The business also handles exports, with each 

processing plant receiving certification from the Ministry of 

Health, Labour and Welfare to export meat. At the moment, 

these plants are able to export meat to 23 countries around the 

world, including the United States and EU countries, where 

export standards are stringent.

Expert Human Resources
Meister Certification for Beef and Pork Portion Production
The Meister Certification for beef and pork portion production is 

a qualification that requires accurate techniques for meat portion 

processing and extensive knowledge pertaining to meat-related 

regulations and other matters. This certification is only awarded 

to bona fide professionals in the production of meat portions.

Meat processing 
plants

•  Number of employees who have received  
Meister Certification

16 for beef / 33 for pork  (as of March 31, 2018)

Business 
Environment  

and Issues

Strengths

Key Targets

Overview of Processing Plants

Fulfilling the Role of Processing as the Core for Profits

Manufacturing

Creating added value in 
the Processing Business by 
delivering meat that caters 
to the cuts and specifica-
tions desired by customers

Processing
Customers

a Ishikari Plant

b Misawa Pork Center

c Sannohe Beef Center

d Koriyama Plant

e Maruzen Co., Ltd.

f Akune Plant

g Kaseda Plant

b

a

c

d

e

f

g

HAMDAS-RX in operation

  Improvement in deboning and processing speed
 Before introduction: 240 bones removed per hour

   After introduction:  320   bones removed 
per hour

  Impact on reducing employee numbers 
(Employees working on processing line)

 Before introduction: 10

  After introduction: 5
 Reduction of operational burden

  Improvement in sanitation
  Enables deboning  

by simply hanging  

meat rather than using  

a cutting board

Effects of Introduction

Diverse Processing Capabilities  
That Meet Market Needs

Processing

20 Annual Report  2018 STARZEN CO., LTD. 21



 
  Industry-leading manufacturing technologies

  Provision of products with the highest levels of quality through  
our long-cultivated technologies and know-how

  Flexible response capabilities for a diverse range of needs  
through Starzen’s facilities

  Response to the growing need for prepackaging at retailers stemming  
from the labor shortages in store operations

  Response to the growing need for ready-to-eat meals (premade dishes, etc.) 
resulting from the increasing number of single-income households  
and dual-income households

  Expansion in sales in the commercial-use market  
(increased sales volume and product numbers)

  Efforts toward Realizing the Targets of the Medium-Term Management Plan  
Manufacturing Prepackaged Products
Prepackaging is a method that involves having the supplier 

themselves package the products before they are delivered to 

supermarkets and other retail stores, rather than having the 

personnel at these stores package the products. As retail stores 

are facing labor shortages in terms of back-office personnel, 

there has been an increase in requests for suppliers to deliver 

meat and processed foods that have been sliced, packaged, 

and ready to hit store shelves, instead of delivering large chunks 

of meat. Accordingly, we conduct the prepackaging of prod-

ucts, including sliced meat and premade dishes such as roast 

beef salad, at our processing centers.

Response to the Need for Ready-to-Eat Meals
Roast Beef
In November 2017, we increased and enhanced the production 

equipment at Lohmeyer Corporation’s Tochigi Plant. By doing 

so, we boosted our production capacity of roast beef products 

by 1.5 times.

Hamburg Steak
Starzen Foods Co., Ltd. has established a plant in Motomiya City, 

Fukushima Prefecture that specializes in the production of 

prebaked hamburg steaks. This plant commenced operations in 

October 2018.

Investment amount ¥3.0 billion (estimate)

Plant size Land area 10,732 m2 / Floor area: 3,337 m2

Products produced Prebaked hamburg steaks

Production capacity 350 tons per month Business Overview  
Using raw materials that we procure ourselves, we manufacture 

processed meat products such as ham, sausage, bacon, roast 

beef, roast pork, and hamburg steak. In addition to our own 

brand, we offer made-to-order products that are manufactured 

in line with customer requests. In addition, we have established 

a total of four processing centers across the country that con-

duct product prepackaging.

 
Expert Human Resources
Ham, Sausage, and Bacon Manufacturing Technicians
We have numerous employees who have received national 

certification verifying that they have the necessary skills and 

knowledge to manufacture ham, sausage, and bacon.

•  Employees who have passed 
the level 1 skill exam:

14

•  Employees who have passed 
the level 2 skill exam: 

17  (as of March 31, 2018)

Prepackaging 
facilities

Processed food 
production plants

Development Capabilities That Meet the Needs  
of the Changing Times

Manufacturing

Overview of Manufacturing Facilities

Strengths

Business 
Environment  

and Issues

Key Targets

1  Process meat

2  Slice and cut

3   Package in a manner so 
that product is ready 
for store shelves

4   Deliver product to 
supermarkets and 
other retail stores

Manufacturing being conducted 
within a processing room

Flow of the Prepackaging Process

Manufacturing line

a Motomiya Plant/Aoki Foods Co., Ltd.

b Koriyama Processing Center

c Tochigi Plant

d Chiba Plant
d

b
a

e

c
f

g
h

i

j

Main Product Lineup

Black Angus “Mugi Kuro 
Ushi” Roast Beef Slices

Domestic Beef 
Diced Steak

(Left) Plump and Soft Hamburg Steak
(Right) Cheese-Stuffed Hamburg Steak

Stamina Wasshoi

Lohmeyer Black Label 
Aged Cold-Smoked Roast 
Ham Slices

Australian Short Rib 
for Grilling

Meister Factory Coarse 
Ground Weiner and 
Cheese

Processed Foods

Main Lineup of Processed 
Meat Products

e Matsuo Plant

f Kanto Processing Center (Akishima)

g Kanto Processing Center (Kawasaki)

h Kansai Processing Center

i King Foods Co., Ltd.

j Akune 2nd Plant
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 Business Overview  
We possess over 50 sales branches across Japan. At these sales 

branches, we value face-to-face contact with customers in 

which we receive their orders and directly deliver our products 

to them using Company-owned trucks. We believe that 

directly delivering our products to customers so that we can 

meet and converse with them enables us to gain a deeper 

understanding of their needs. This understanding is crucial in 

allowing us to promptly catch on market trends. Also, we work 

closely with our customers to resolve the issues they are facing 

together. By doing so, we are able to gain a good sense of 

what kinds of products we should be developing in our pro-

duction and food processing operations. This kind of close-

contact approach with customers helps us acquire the 

knowledge needed to create sales proposals that are 

extremely useful to customers. This approach also embodies 

the tradition of the Starzen Group and provides us with our 

greatest strength in our sales activities.

  Efforts toward Realizing the Targets of the Medium-Term Management Plan  
Strengthening the Expansion of Our Overseas Business
In September 2017, the ban on Japanese beef was lifted in 

Taiwan, and we subsequently commenced exports to the coun-

try together with Mitsui & Co., Ltd. We currently possess the top 

share among Japanese companies for beef exports to Taiwan.

 Furthermore, we have been moving forward with our 

overseas expansion, primarily in Southeast Asia, through capital 

and business alliances with local companies. In December 

2017, we concluded a capital and business alliance with 

ADiRECT Singapore Pte Ltd, a processed meat sales company in 

Singapore. Through our subsidiary Starzen International Co., 

Ltd., we acquired approximately a 16% stake in ADiRECT 

Singapore, and have dispatched a full-time director to serve at 

the company. We will visit customers together with ADiRECT 

Singapore as we work to establish new sales destinations. By 

2020, we aim to drastically expand our overall export volumes 

and are examining not only the export of Japanese meat  

in Southeast Asia but also the import and sale of meat from 

other countries.

 In addition, we will increase the number of overseas sales 

branches and boost overseas sales by forming partnerships 

with local companies in each country.

Expanding Our Business Scale and Domains through Capital and Business Alliances and M&A
With the aim of expanding our sales regions and outlets, we intend to actively pursue capital and business alliances as well as M&A. In 

recent years, we have acquired shares of the following three companies. Going forward, we will work to create synergies with these 

companies as we further promote our business activities.

Company Name Address Business Details Reasons for Acquiring Stock

Nick Foods Co., Ltd.
Nakano Ward,  
Tokyo

Wholesale of foodstuff 
(dressed meat,  
processed meat, etc.)

Nick Foods Co., Ltd. possesses strengths in the wholesale of meat primarily to 
restaurants in the Tokyo metropolitan area, and we expect to generate syner-
gies with the company. In addition, Nick Foods is focusing on expanding its 
commercial sales channels, an effort that aligns with our business strategies.

Prifoods Co., LTD.
Hachinohe City,  
Aomori Prefecture

Production and  
fattening operations, 
processing and  
sale of meat

Prifoods Co., LTD. is an affiliate of Mitsui & Co., Ltd. Prifoods boasts strengths in 
the chicken business, and we expect that the company will contribute to our 
business expansion.

Sunnyside, Inc.
Kanazawa City, 
Ishikawa Prefecture

Wholesale and process-
ing of meat

Sunnyside, Inc. positions the Hokuriku region as its area of operations.  
We hope to encourage the utilization of our sales network to promote  
collaborative sales expansion with Sunnyside, thereby generating synergies.

   Direct sales structure with deep local roots in which professionals  
well-versed in meat conduct sales

   Response to a shrinking domestic market due to the aging  
and decreasing population

   Response to growing demand for Wagyu due to population increases  
and economic growth in emerging nations

   Response to increased meat consumption volume by senior citizens  
and expanding demand for chicken resulting from heightened  
health consciousness

   Development of sales regions and sales outlets

Proposal-Based Sales
We promote proposal-based sales in order to be the best  

possible business partner for our customers. Through our all-

women sales unit “Chef Lady,” we support sales for our customers 

in such ways as conducting sales at storefronts using free 

samples, introducing cooking techniques for meat from each 

part of the animal, 

and promoting sales 

expansion by forming 

project teams.

Test Kitchen
We have established an in-house test kitchen which enables 

swift product development. Giving consideration to customer 

needs, we conduct product experiments on a daily basis in 

order to develop the kinds of products our customers are  

looking for.

Sales Network Deeply Rooted  
in Local Communities

Sales

Strengths

Business 
Environment  

and Issues

Key Targets

Provision of food samples

Ceremony celebrating the 
commencement of exports  
(to Taiwan)

Test kitchen

Direct Sales Structure

  Direct delivery using Company-owned trucks

   Integrated sales and delivery  
(detailed support and ascertaining of needs)

   Sales proposals from a team of meat experts  
(Starzen tradition)

Various Types of Customers
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Adhering to its management vision of “Our goal is to become a global daily-life related company 
 delivering happiness through our food value chain,” the Starzen Group has established the following 
Quality Policy in an effort to further enhance the quality of its products and satisfy its customers.

1 
The Starzen Group adheres to all 

items required by law, including 

food-related regulations.

2 
To ensure the safety and security 

of its food products, the Starzen 

Group continues to enhance its 

quality assurance structure 

through Groupwide collaboration.

3 
The Starzen Group earnestly lis-

tens to customer feedback and 

strives to provide its customers 

with accurate and thorough 

information.

 Structure for Safety Management and Quality Control  
The Starzen Group values the creation of safe and secure products 

above all else. As a corporate group that places the customer first, 

we believe our mission is to deliver products that our customers 

can enjoy with peace of mind.

 To that end, we have established quality control managers at 

each office who conduct thorough efforts pertaining to product 

safety verification and quality control. Furthermore, we have set up 

quality control sections at each Group company that are under the 

direct control of the Group Quality Assurance Department at our 

head office. These divisions verify whether or not quality control 

managers are conducting their duties appropriately and promote 

improvements and provide guidance when necessary. In these 

ways, we have put into place a structure that enables us to maintain 

a high level of quality control.

 At the Group Quality Assurance Department, we monitor 

whether or not quality control efforts are being carried out effec-

tively through internal and third-party investigation. By doing so, we 

are striving to respond to customer needs for safety and security.

Starzen Group’s Structure for Safety Management and Quality Control

Establishment of a Groupwide 
Quality Assurance Structure

 Customer First
Adherence to Laws and 
Regulations

 Quality Assurance Structure  
Quality Inspections
Through third-party inspections for international standards 

such as SQF as well as internal inspections conducted by the 

Group Quality Assurance Department, we thoroughly monitor 

our quality control activities for all processes, from manufactur-

ing and processing to distribution and sales, from both internal 

and external perspectives.

Product Inspections
We conduct rigorous inspections to ensure that our product 

standards and labels comply with food-related laws and regula-

tions. In addition, we conduct inspections of suppliers on a 

Groupwide basis in order to offer products acquired only from 

suppliers we can trust.

Safety Measures
We carefully manage all our processes, from manufacturing and 

processing to distribution and sales, to ensure that our prod-

ucts comply with the Food Sanitation Act as well as the inde-

pendent safety standards of the Starzen Group. Furthermore, to 

verify appropriateness in terms of safety, we implement regular 

sample inspections for our raw materials and products in an 

effort to maintain high safety levels.

 In terms of Food Defense, we strictly control and monitor 

the people who enter and exit our plants in accordance with 

SQF. We also place restrictions on bringing private belongings 

into the workplace and conduct rigorous management of 

pharmaceutical storage facilities.

Allergen Labeling
• Listing of allergens on product packaging

In regard to allergen labeling on product packaging, we include 

a list of ingredients on all our products in accordance with the 

Food Labeling Act.

• Allergen information on the Company’s corporate website

Allergen information is presented in the following manner on 

the product information page of the Company’s corporate 

website.

Listening Closely to Customer Feedback 
We believe that the feedback and requests we receive from 

customers are invaluable in improving our products and ser-

vices. Accordingly, the Starzen Group has set up a toll-free 

telephone number that customers can call to make inquiries. 

We also accept inquiries via e-mail received through the inquiry 

form on our corporate website. All of these inquiries are han-

dled by the Customer Support Office. In this manner, we strive 

to reflect customer feedback in our products and services.

The Starzen Group Quality Policy

Group Quality Assurance Department

Quality Control  
Managers at sales 

branches

Quality Control 
Managers at plants

Quality Control  
Managers at sales 

branches

Quality Control 
Managers at plants

Quality Control  
Managers at sales 

branches

Quality Control 
Managers at plants

Inspection CenterCustomer Support Office

Affiliate company A’s Quality  
Control Section

Affiliate company B’s Quality  
Control Section

Affiliate company C’s Quality  
Control Section

On-site evaluation of external 
suppliers

Third-party evaluation such as 
the SQF inspection

Raw material and product 
inspection Ingredients with allergens are listed 

with a  on the table of raw materials.

 Specified Raw Materials
 Soba, peanuts, milk, wheat, crab, shrimp, and egg

  Ingredients That Correspond to Specified Raw Materials
  Abalone, squid, salmon roe, orange, cashew nuts, kiwi fruit, beef, 

walnut, sesame, salmon, mackerel, soybean, chicken, banana, 

pork, matsutake mushroom, peach, yam, apple, gelatin
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 Safety Management and Quality Control at Affiliated Companies  
We have established quality control divisions at each affiliated 

company that are under the direct control of the Group Quality 

Assurance Department. Through collaboration with quality 

control managers appointed to each office, we are working to 

continuously improve the level of quality control at our affili-

ated companies.

 SQF  
SQF stands for “Safe Quality Food” and represents an interna-

tional standard based on HACCP.*1 SQF lays out important 

points for safety management and quality control in order to 

prevent safety and quality-related hazards. In this way, SQF 

thoroughly reinforces management processes for handling 

food products and contributes to stability in terms of quality.

 SQF has been recognized as the common food safety stan-

dard of the GFSI*2, an organization comprising food retailers 

and manufacturers, making it a globally trusted standard. In 

order for us to deliver products that customers can enjoy with 

peace of mind, we aim to have all Group facilities receive SQF 

certification. At the moment, 55 Group locations (16 of which 

are plants) have received SQF certification.

*1  Hazard Analysis Critical Control Point: A method for monitoring important points related to 
hazard management as well as a system that places emphasis on ensuring the safety of food 
products

*2 Global Food Safety Initiative: An international food safety initiative

Safety Management and Quality Control at Starzen Group Companies

Quality control divisions

 Flow of Safety Management  

 Traceability  
For food products, traceability involves registering and storing 

information such as the origin of raw materials, manufacturer, and 

sales destination throughout all stages, including production, 

processing, and distribution, making it possible to track such 

information in each stage. For domestic beef, traceable labeling 

has been required by law since December 2004.

 In regard to distributing information on production history, 

we have established an information database for the production 

history of domestic beef in an effort to provide products that can 

be trusted in terms of safety, security, and genuine quality. We 

have been communicating relevant information since February 

2003. For production history information of domestic beef, not 

only do we communicate information provided by the National 

Livestock Breeding Center, we also relay personal information 

from producers after receiving their approval. In regard to 

domestic pork, we have been engaging in similar efforts since 

June 2006.

  Monitoring Activities That Share an Awareness of Food Safety
At our Chiba Plant, we manufacture beef patties for McDonald’s 

Japan. As a supplier that supports McDonald’s in such ways as 

manufacturing high-quality products that are safe and secure, 

realizing a stable supply, and fulfilling corporate responsibilities, 

we meet the various needs of the company. In particular, we 

are required to enhance our level of safety management on a 

daily basis. As an effort to do so, we have installed monitors in 

the plant’s hallways. We also provide information we receive 

from plant employees regarding such matters as efforts they 

are making to prevent product contamination and what they 

pay particular attention to while working on the frontlines. This 

information is then shared with all employees to enhance 

safety awareness.

4  Packing
We closely examine and inspect product 
labeling. Through this process, we thoroughly 
confirm that product labeling is accurate in 
terms of weight, expiration date, allergens, and 
other matters and that such labeling adheres to 
laws and regulations.

3  Processing and Manufacturing
We carry out inspections at key points in the 
processing and manufacturing of products to 
prevent contamination and quality deficiencies.

7  Inspection
We implement bacterial examinations 
and sensory evaluation. In addition, we 
conduct bacterial examinations for raw 
materials and end products in accordance 
with strict internal standards.

2  Storage
In a neat and orderly fashion, we store products 
in strictly temperature-controlled freezers and 
refrigerators. We regularly monitor the 
temperatures of these freezers and refrigerators 
to make sure that they are kept at an 
appropriate temperature for the product or raw 
material they are storing.

6  Sanitation
We select the appropriate cleaning 
agents, disinfectants, and cleaning tools 
for each of our plants and conduct 
systematic cleaning activities.

1  Receiving 
We only purchase products from verified 
suppliers and conduct inspections of delivered 
products that examine external appearance, 
labeling, temperature, and other aspects. We 
also confirm whether or not the product box 
has been damaged and that we received the 
correct product. In addition, we verify that the 
product is labeled appropriately.

5  Shipping
We conduct rigorous temperature 
management during the distribution 
process. We also make it possible to trace 
all of our products. Under temperature 
management appropriate for each 
individual product, we deliver our 
products to customers.

Office A Office B Office C Office D Office E

Quality control managers Quality control managers Quality control managers Quality control managers Quality control managers

Affiliated

Employees viewing a monitor regarding food safety

SQF logo

Traceability

Cattle 
breeder

Meat centerCalf market
Farmers 

fattening 
calves

Starzen  
sales 

branchesRetailers, 
supermarkets, 

restaurants
Customers

Starzen 
Group  
plants

Information provided via the Internet

Certificate of  
production history Slaughterhouse 

information

Processing 
information

Searching and  
browsing

Searching and 
browsing

 Distribution  Information

Starzen Co., Ltd.’s 
information 

database  
for production 

history

28 Annual Report  2018 STARZEN CO., LTD. 29



 Basic Approach
To fulfill its social responsibilities to all stakeholders, realize sustainable growth, and improve corporate value over the 

medium to long term, the Company is striving to strengthen its corporate governance. With the aim of reaching a bal-

ance between management supervision and business execution and ensuring the transparency, fairness, speed, and 

conclusiveness of decision making, the Company is making concerted efforts to enhance its corporate governance struc-

ture while appropriately taking into account the intentions behind each principle of Japan’s Corporate Governance Code.

General Meeting of Shareholders

 Corporate Governance Structure

  Explanation of Structure and  
Instructional Design

Board of Directors
Role and Overall Composition
The Board of Directors formulates business strategies and plans 

and is also responsible for important management decision 

making and the supervision of business execution. Aside from 

these tasks, the Board of Directors has delegated authority over all 

other matters pertaining to business execution to the executive 

officers in charge of each business division in an effort to enhance 

the speed of decision making related to business execution.

 The Board of Directors is made up of people who are able to 

fulfill the obligations of the director role and possess various 

insights, experiences, and capabilities. The Company shall 

appoint no more than 20 members to the Board. Of these 

members, the Company appoints numerous outside directors 

(at the very least, two people who fulfill the Independence 

Criteria for Independent Outside Directors).

 Outside directors (including independent outside directors) 

participate in important decision making at the Board of 

Directors and monitor the decision-making process. They also 

offer advice based on their own experience and insight regard-

ing reports on management progress at Board meetings.

 From an independent standpoint, the independent outside 

directors ensure that there are no conflicts of interest between 

the Company’s management and its shareholders. At the same 

time, they monitor the Company’s management from the per-

spective of general shareholders to protect the rights of these 

shareholders and ensure that profits are shared with them.

Appointment
Directors are appointed based on the following standards and 

are confirmed at Board of Directors’ meetings. The Company 

also discloses the reasons for director appointment.
1   The Company appoints persons to the position of director 

who possess knowledge and experience that enables them to 

engage in management in an appropriate, fair, and efficient 

manner, in addition to possessing a sufficient amount of social 

trust. In regard to candidates for outside directors, as a general 

rule, the Company appoints persons who fulfill the following 

requirements to ensure that the Board of Directors can suf-

ficiently leverage its supervisory functions. 

•  Persons who have a high level of expertise and an abundance 

of experience in areas such as corporate management, risk 

management, internal controls including adherence to laws, 

corporate ethics, management quality, and macroeconomics
2   In regard to executive officers, the Board of Directors 

appoints persons that are well-versed in Company-related 

matters and are able to fulfill all the responsibilities required 

of the executive officer position.

Term of Office
The term of office for directors shall be until the close of the 

General Meeting of Shareholders relating to the last fiscal year 

ending within two years after election. As a general rule, the 

term of office for outside directors shall not exceed eight years 

in consideration of ensuring independence.

Audit & Supervisory Board and Audit & 
Supervisory Board Members
Role and Overall Composition
Assuming responsibility on behalf of the shareholders, the 

Audit & Supervisory Board functions as an organization inde-

pendent from the Board of Directors. As such an organization, 

the Audit & Supervisory Board has the authority to request 

business reports from the Company or its subsidiaries accord-

ing to law. In addition, the Audit & Supervisory Board has  

control over audits of business and financial performance and 

the appointment and dismissal of accounting auditors. In this 

manner, the Audit & Supervisory Board conducts audits of the 

execution of duties by the Board of Directors, as well as the 

internal control systems, business conditions, and financial 

performance of the Company and its subsidiaries.

 The Audit & Supervisory Board comprises individuals with 

the appropriate knowledge pertaining to finance and account-

ing. In addition, the board is made up of no more than five 

members, over half of which are independent Audit & 

Supervisory Board members.

Appointment
Audit & Supervisory Board members are appointed based on 

the following standards. The Company also discloses the rea-

sons for member appointment.
1   For inside Audit & Supervisory Board member candidates, 

the Company appoints persons who possess knowledge and 

experience that enables them to engage in auditing activi-

ties in an appropriate, fair, and efficient manner, in addition 

to possessing a sufficient amount of social trust. For outside 

Audit & Supervisory Board member candidates, as a general 

rule, the Company appoints persons who fulfill the following 

requirements to ensure that the Audit & Supervisory Board 

can sufficiently leverage its auditing functions. 

•  Persons who have a high level of expertise and an abun-

dance of experience in areas such as corporate  

management, risk management, internal controls (includ-

ing adherence to laws), corporate ethics, management 

quality, and macroeconomics
2   In regard to the appointment of Audit & Supervisory Board 

member candidates, the Board of Directors decides on 

appointment after receiving the consent of the Audit & 

Supervisory Board relating to the proposal for appointment 
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Business  
audit

Attorneys at LawCompliance Support Office

Organizational structure Company with Audit and Supervisory Board

Number of directors 11

 Number of outside directors  2

Term of office for directors 2 years

Number of Audit & Supervisory Board members  4

 Number of outside Audit & Supervisory Board members  3

Accounting auditor Ernst & Young ShinNihon LLC
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at the General Meeting of Shareholders. The reasons for 

appointment are disclosed appropriately.

Term of Office
The term of office for Audit & Supervisory Board members shall 

be until the close of the General Meeting of Shareholders 

relating to the last fiscal year ending within four years after 

election. As a general rule, the term of office for outside Audit & 

Supervisory Board members shall not exceed eight years in 

consideration of ensuring independence.

Nomination and Remuneration Committee
Serving as an advisory body for the Board of Directors, the 

Nomination and Remuneration Committee confirms the valid-

ity of the process for appointing and dismissing directors and 

Audit & Supervisory Board members. The Nomination and 

Remuneration Committee deliberates and decides on propos-

als relating to remuneration systems for directors, executive 

officers, advisors, and counselors. The committee then reports 

these decisions to the Board of Directors.

 The Nomination and Remuneration Committee is chaired by 

an independent committee member. As a general rule, the 

Nomination and Remuneration Committee is made up of a 

majority of independent members in order to ensure the inde-

pendence of the committee itself.

Internal Audit Divisions
In regard to internal audits, the Group Auditing Department 

verifies the appropriateness and effectiveness of the Company’s 

internal control systems from an independent perspective. The 

Group Auditing Department also verifies and evaluates 

whether or not the Company’s organizational structure, sys-

tems, and operations are being implemented efficiently and in 

a manner that adheres to management policies and various 

regulations, while providing relevant advice. By doing so, the 

department aims to prevent improprieties and errors, provide 

accurate management information, preserve financial assets, 

and improve business activities, thereby enhancing the overall 

efficiency of the Company’s management.

Training
The Company provides individual directors and Audit & 

Supervisory Board members with opportunities to receive 

training that best caters to them and helps cover the costs of 

such training. These opportunities are offered to directors and 

Audit & Supervisory Board members—including outside direc-

tors and outside Audit & Supervisory Board members—when 

they assume office in order to have them gain the necessary 

knowledge related to the Company’s business, financial condi-

tions, and organizational structures, in addition to acquiring a 

sufficient understanding of the roles and responsibilities that 

are required for their position. Furthermore, the Company offers 

similar opportunities throughout the period directors and Audit 

& Supervisory Board members hold their position to allow 

them to further reinforce their knowledge and understanding.

Attendance

Name Attendance during the fiscal year ended March 31, 2018

Masaya 
Matsuoka

Board of Directors’ meetings 13 out of 13

Wataru Ohara
Board of Directors’ meetings 9 out of 10  
(after being appointed on June 29, 2017)

Isao Fujiwara
Board of Directors’ meetings 10 out of 10  
(after being appointed on June 29, 2017)

Hideki Hojo
Board of Directors’ meetings 13 out of 13,  
Audit & Supervisory Board meetings 13 out of 13

Makiko 
Yamamoto

Board of Directors’ meetings 13 out of 13,  
Audit & Supervisory Board meetings 13 out of 13

Shingo Ogoshi
Board of Directors’ meetings 13 out of 13,  
Audit & Supervisory Board meetings 13 out of 13

  Evaluation of Effectiveness
Evaluation of the Effectiveness of the Board  
of Directors
Based on the Company’s Basic Policy on Corporate Governance, 

the Company annually analyzes and evaluates the efficiency of 

Board of Directors’ meetings and the effectiveness of Board 

decisions through self-checks and other methods in order to 

ensure effective decision making by the Board. The method 

and results of these evaluations in the fiscal year ended March 

31, 2018, are as follows.

  Evaluation Method 

The Company held a survey of directors and Audit & 

Supervisory Board members. Based on survey answers, the 

Company conducted an analysis and evaluation of the effec-

tiveness of the Board of Directors. In addition, the Company 

identified issues to be addressed going forward.

Officer Classification

Total 
Remuneration 
Amount, Etc. 

(Millions of yen)

Total Amount by Remuneration Type, Etc. (Millions of yen) Number of 
Officers for which 
Remuneration is 

Applicable
Basic 

Remuneration Stock Option Bonus Retirement Bonus

Directors  
(excluding outside directors)

513 287 — — 226 10

Audit & Supervisory Board  
members (excluding outside Audit & 
Supervisory Board members)

10 10 — — — 1

Outside directors 31 31 — — 0 5

* One director is not included above as he does not receive remuneration.

  Evaluation Results 

Based on the total results of the survey, the Company has 

determined that the overall effectiveness of the Board of 

Directors has been secured. Meanwhile, the Company has 

identified several issues from these survey results, including 

collaboration between the outside directors and Audit & 

Supervisory Board members, the enhancement of dialogue 

with investors, and the prompt distribution of materials used to 

examine agenda items. To address these issues, the Company 

will work to make various improvements from the perspective 

of further enhancing the effectiveness of the Board of Directors’ 

decision making.

  Advisors
Leveraging their knowledge and experience, the Company’s 

advisors and counselors offer advice from a firsthand legal 

perspective and from the standpoint of not being involved in 

the Company’s management. This advice is only offered when 

solicited by the representative director. Additionally, advisors 

and counselors indirectly contribute to the Company’s business 

performance in such ways as engaging in industrial and finan-

cial activities, local contribution activities, and activities to 

maintain relationships with business partners.

 Advisors are strictly selected from individuals who have 

previously held a director position at the Company, while coun-

selors are chosen from experts in various fields. The Board of 

Directors approves the appointment of advisors and counsel-

ors. As of June 30, 2018, the Company had appointed one 

advisor, who receives only a fixed remuneration.

  Officer Remuneration
(1) Policy and procedure
 1   The Company has established the following items as its 

basic policy for determining remuneration for directors 

and executive officers.

  •  Ensure the transparency, fairness, and objectivity of 

officer remuneration

  •  Strengthen officer incentive to improve business perfor-

mance through the introduction of performance-based 

remuneration

  •  When determining individual compensation, consider 

industry standards and reference remuneration levels of 

other companies with which making comparisons is 

appropriate. At the same time, evaluate the validity of 

remuneration amounts. When doing so, compare remu-

neration levels with those of other officers at the 

Company and officers of companies that belong to the 

same industry as the Company

 2    The Nomination and Remuneration Committee examines 

systems related to director and executive officer remu-

neration and individual remuneration amounts and 

reports the results of these examinations to the Board of 

Directors.

 3   The Nomination and Remuneration Committee reports 

the process used for determining director and executive 

officer compensation to the Board of Directors. 

Additionally, the specific amount allocated to directors 

and executive officers is decided on by the representative 

director and kept within limits determined through a 

resolution of the General Meeting of Shareholders.

(2) Remuneration for directors and executive officers
Remuneration for directors (excluding outside directors) and 

executive officers comprises a fixed remuneration and a perfor-

mance-based remuneration in order to offer further incentive 

to help realize sustainable growth for the Company in the 

future. Remuneration for outside directors consists only of a 

fixed remuneration.

(3) Remuneration for Audit & Supervisory Board members
 1   Remuneration for Audit & Supervisory Board members 

comprises only a fixed remuneration.

 2   Remuneration for individual Audit & Supervisory Board 

members is determined by the Board and kept within 

limits determined through a resolution of the General 

Meeting of Shareholders.

Content of Survey Questions
 1    Composition of the 

Board of Directors

 2    Operational status of the 
Board of Directors

 3    Support structure for 
outside directors

 4    Roles and expectations 
for Audit & Supervisory 
Board members

 5    Relationship with share-
holders and other 
investors

 6    Training programs

 7    Governance structure 
and overall effectiveness 
of the Board of Directors

 8    Other

Corporate Governance
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 Basic Policy
The Company believes that human resources are the most important management asset for realizing the growth of the 

Starzen Group as a whole. Accordingly, the Company actively recruits and cultivates human resources with the aim of 

realizing its management vision. In addition, as stated by its corporate philosophy, the Company emphasizes the 

 creation of a workplace environment in which its employees can grow through their positions.

  Cultivation
Cultivating Expert Human Resources
The Company makes efforts to help its employees receive 

various certifications, and these efforts have allowed the 

Company to realize industry-leading processing and manufac-

turing technologies.

Implementing Training
We hold training for our employees every year for the first five 

years with the Company. Furthermore, we have in place a train-

ing program that allows employees to observe and study the 

overall operations of the Starzen Group. Without overburdening 

employees with information, the Company strives to enhance 

employee awareness of work on the frontlines and hopes that 

its training provides employees with an extensive understand-

ing of the Group’s operations, from production to sales.

  Promoting the Active Role of Employees
Promoting the Active Role of Women
To move forward with the recruitment and cultivation of a 

diverse pool of human resources, the Company is making efforts 

to promote the active role of women and has established a 

system that provides female employees with paid leave for before 

and after giving birth and for childrearing. In addition, to realize 

a balance between raising children and pursuing a career, the 

Company has introduced a system that lets women shorten 

their work hours. The ratio of women taking childcare leave is  

nearly 100%.

Promoting Efforts to Reform Workstyles
To ensure that all employees can systematically take paid leave, 

the Company has introduced a “scheduled paid leave” system in 

which employees apply for all of the paid leave allotted to 

them for the year beforehand in April. This system helps 

encourage employees to make full use of their paid leave.

  Recruiting
The Company actively recruits both new graduates and mid-

career employees. In the fiscal year ended March 31, 2018,  

the Company hired 108 new graduates (74 men and 34 

women)(consolidated).

  Promoting Interaction between President Nakatsuhama and Employees
President Tsuyoshi Nakatsuhama is personally involved in the 

cultivation of human resources. In addition to visiting the 

Company’s sales offices and manufacturing plants across the 

country in order to engage in dialogue with employees, 

President Nakatsuhama also holds management classes in 

which employees gather at the Company’s head office. 

By sharing his personal experience, professional know-how, and 

approach to corporate manage-

ment with employees, President 

Nakatsuhama is helping to 

develop the future managerial 

ranks of the Company.

  Strategic Shareholdings*
Basic Policy
The Company holds shares of its customers’ companies (strate-

gic shareholdings) in the event it deems that doing so will help 

improve the corporate value of the Starzen Group over the 

medium to long term. For example, cross-shareholdings can 

contribute to corporate value improvement in such ways as 

helping the Company establish stable, long-term relationships 

with customers or strengthen existing relationships through 

business collaboration.

Confirming the Status of Strategic Shareholdings
The Company verifies the medium- to long-term economic 

rationality and future outlooks of its strategic shareholdings. In 

addition, the Company confirms the purpose and reasonable-

ness of its strategic shareholdings at the Board of Directors’ 

meeting held at the start of each fiscal year.

Status of Strategic Shareholdings
(As of March 31, 2018)

Shares: 57

Total value recorded on the balance sheet: ¥4.8 billion
* Shares held for purposes other than investment

  Dialogue with the Shareholders
To thoroughly secure shareholder rights and equality, the 

Company strives to establish an environment in which share-

holders can exercise their rights appropriately. Furthermore, in 

order to realize sustainable growth and improve corporate 

value over the medium to long term, the Company has estab-

lished a structure for holding constructive dialogue with share-

holders in settings other than the General Meeting of 

Shareholders.

  Company Briefing Session with 
Institutional Investors and Analysts

On May 31, 2018, the Company held its first-ever briefing ses-

sion for institutional investors and analysts. At the briefing 

session, President Tsuyoshi Nakatsuhama, Vice President Akira 

Nagano, and Representative Senior Managing Director Koichi 

Terashi gave presentations that included an introduction of 

basic information on the Company and its business activities 

and explanations on future initiatives. Participants in these 

sessions provided such positive feedback as “I was able to 

deepen my understanding of Starzen,” and “the presentation 

materials were very easy to understand.” Going forward, the 

Company intends to 

continue holding 

these briefing 

sessions.

Corporate Governance Human Resources

  Reason for Appointment of Outside Officers

Name Independent  
Officer

Significant  
Concurrent Positions Reasons for Appointment

Wataru Ohara

President of Teikoku-Soko 
Co., Ltd.
Outside Audit & 
Supervisory Board member 
at Oriental Motor Co., Ltd.

Mr. Ohara has been active for many years in the corporate management of banks in large urban 
areas, and he therefore possesses an abundance of experience and extensive knowledge. The 
Company appointed Mr. Ohara as an outside officer as it believes that he will provide advice and 
guidance from an objective and expert perspective. Furthermore, the Company has designated Mr. 
Ohara as an independent officer as it has been determined that he presents no risks of causing a 
conflict of interest with the general shareholders.

Isao Fujiwara

Full-time auditor of the 
Agriculture, Forestry and 
Fisheries Organization 
Employees Mutual Aid 
Association

The Company appointed Mr. Fujiwara as an outside officer as it believes he will leverage his expert 
knowledge and experience relating to finance and accounting to offer advice that will help the 
Company strengthen its management structure. Furthermore, the Company has designated Mr. 
Fujiwara as an independent officer as it has been determined that he presents no risks of causing a 
conflict of interest with the general shareholders.

Hideki Hojo — —
The Company appointed Mr. Hojo as an outside officer as it believes he will conduct audits of the 
Company’s management from an objective standpoint based on the knowledge and perspectives 
he has cultivated through his work at financial institutions.

Makiko 
Yamamoto

Attorney at law,  
TMI Associates

The Company has appointed Ms. Yamamoto as an outside officer as it believes she will perform her 
duties in an appropriate manner based on her expert knowledge as an attorney at law. Furthermore, 
the Company has designated Ms. Yamamoto as an independent officer as it has been determined 
that she presents no risks of causing a conflict of interest with the general shareholders.

Shingo Ogoshi
Representative director of 
Ogoshi Accounting & Tax 
Corporation

Mr. Ogoshi is a certified public accountant and tax accountant and is well-versed in matters related 
to finance and accounting. Accordingly, the Company has appointed Mr. Ogoshi as an outside 
officer as it believes he will execute his duties in an appropriate manner. Furthermore, the Company 
has designated Mr. Ogoshi as an independent officer as it has been determined that he presents no 
risks of causing a conflict of interest with the general shareholders.

16 33

Training conducted by the president

Certified 
employees:

Certified 
employees:

  Ham, sausage, and bacon manufacturing technicians 
 (as of March 31, 2018)

14 17Employees who 
have passed the 
level 1 skill exam: 

Employees who 
have passed the 
level 2 skill exam: 

  Level 1 Meister Certification for beef and pork  
portion production (as of March 31, 2018)

年
月 日

会社説明会資料 

スターゼン株式会社

証券コード：

Company briefing session and presentation  
materials used in the session
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1  Tsuyoshi Nakatsuhama
Chairman, President & CEO

4  Kaoru Mohara
Managing Director

7  Masao Uzurahashi
Director

President & CEO,  
Starzen International Co., Ltd.

9  Wataru Ohara
Director (external)

President & CEO, Teikoku-Soko Co., Ltd.

Outside Audit & Supervisory Board Member,  
Oriental Motor Co., Ltd.

12 Toshio Nakai
Full-Time Auditor

14 Makiko Yamamoto
Auditor (external)

Attorney at Law, TMI Associates

2  Akira Nagano
Executive Vice President,  
Representative Director

Chairman, Starzen International Co., Ltd.

6  Yasuaki Irie
Director

President and CEO,  
Starzen Meat Processor Co., Ltd.

8  Yasushi Hayashi
Director

General Manager of Project Division

10 Isao Fujiwara
Director (external)

Part-Time Auditor, Agriculture,  
Forestry and Fisheries Organization 
Employees Mutual Aid Association

13 Hideki Hojo
Full-Time Auditor (external)

15 Shingo Ogoshi
Auditor (external)

Representative Director,  
Ogoshi Accounting & Tax Corporation

3  Koichi Terashi
Representative Senior Managing Director

Chairman, Lohmeyer Corporation

Chairman, Starzen Foods Co., Ltd.

5  Kazuhiko Yokota
Managing Director

President & CEO, Starzen Sales Co., Ltd.

11 Motoyasu Hasebe
Director (part-time)

Assistant General Manager of Food & Retail 
Management Business Unit, Mitsui & Co., Ltd. 

Board Members and Executive Officers
(As of 28 June, 2018)
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1  Tsuyoshi Nakatsuhama

Apr. 1972 Joined Starzen Co., Ltd.

Jan. 1989 General Manager of Sales and Development Department

Oct. 1994 General Manager of Sales Department

Mar. 1998 Assistant General Manager of Sales Division

Mar. 2000  Executive Officer, General Manager of Sales Division 
Managing Director, Zenchiku Sales Co., Ltd.

Apr. 2002  Executive Officer, General Manager of Sales Division 
President & CEO, Zenchiku Sales Co., Ltd.

Jun. 2004  Director, General Manager of Sales Division 
President & CEO, Zenchiku Sales Co., Ltd.

Jun. 2007  Managing Executive Officer,  
General Manager of Domestic Sales Division

Oct. 2008  President & CEO, Starzen Meat Group Co., Ltd.  
(currently Starzen Meat Processor Co., Ltd.)

Apr. 2010 President & CEO, Lohmeyer Corporation

Jun. 2011 Senior Managing Director, Senior Executive Officer

Apr. 2012 President & CEO

Apr. 2013  President & CEO, General Manager of Sales Division

Jan. 2014 President & CEO and Representative Executive Officer

May 2017 Chairman, Starzen Meat Processor Co., Ltd.

Apr. 2018 Chairman, President & CEO (current position)

7  Masao Uzurahashi

Sept. 2008 Joined Starzen Co., Ltd.

Apr. 2011  Deputy Manager of Import Broiler Department,  
Starzen International Co., Ltd.

Oct. 2011 President & CEO, Starzen Europe ApS

Jan. 2014  General Manager of Broad Area Sales Department, Starzen 
Broad Area Sales Co., Ltd. (currently Starzen Sales Co., Ltd.)

Apr. 2014  Director, General Manager of Broad Area Sales Department,  
Starzen Broad Area Sales Co., Ltd.  
(currently Starzen Sales Co., Ltd.)

Apr. 2015 Managing Director, Starzen International Co., Ltd.

Mar. 2016 Executive Vice President, Starzen International Co., Ltd.

Apr. 2016 Executive Officer

Jun. 2017 Director, Senior Executive Officer (current position)

Apr. 2018  President & CEO, Starzen International Co., Ltd.  
(current position)

2  Akira Nagano

Apr. 1978 Joined Starzen Co., Ltd.

Apr. 1993  General Manager of Planning and Management Section, 
Sales and Development Department

Apr. 1996 General Manager of 1st Department, Zenchiku Sales Co., Ltd.

Mar. 1999 General Manager of Business Development Department

Apr. 2003 Managing Director, Lohmeyer Corporation

Apr. 2006 Executive Director, Head of General Affairs Department

Apr. 2009  Executive Director, General Manager of Planning and 
Management Division

Jun. 2011  Managing Director, Managing Executive Officer,  
General Manager of Planning and Management Division

Apr. 2015  Managing Director, Managing Executive Officer,  
Assistant to President & CEO

Apr. 2016  Senior Managing Director, Senior Executive Officer 
Chairman, Starzen International Co., Ltd. (current position)

Jun. 2017  Representative Director, Senior Executive Officer

Apr. 2018   Representative Director, Executive Vice President  
(current position)

3  Koichi Terashi

Feb. 1981 Joined Starzen Co., Ltd.

Apr. 1994 Sales Branch Manager of Kagoshima Sales Branch

Jan. 2001 General Manager of Mass Retailer Business Department

Feb. 2005 General Manager of Domestic Meat Department

Apr. 2007  Executive Director, General Manager of  
Domestic Meat Department

Oct. 2008  President & CEO, Starzen Eastern Area Sales Co., Ltd.  
(currently Starzen Sales Co., Ltd.)

Apr. 2010  President & CEO, Starzen Meat Group Co., Ltd.  
(currently Starzen Meat Processor Co., Ltd.)

Apr. 2011 General Manager of Sales Division

Jun. 2011 Director in Charge of Sales Subsidiaries

Feb. 2013  General Manager of Food Products Manufacturing Division

Apr. 2016  Managing Director, Managing Executive Officer 
President & CEO, Zenmi Foods Inc. 
Chairman, Lohmeyer Corporation (current position)

Jun. 2017 Representative Director, Managing Executive Officer

Apr. 2018  Representative Senior Managing Director (current position) 
Chairman, Starzen Foods Co., Ltd. (current position)

5  Kazuhiko Yokota

Apr. 1986 Joined Starzen Co., Ltd.

Mar. 1999 Sales Branch Manager of Fujisawa Sales Branch

Feb. 2006 General Manager of Mass Retailer Business Department

Oct. 2010  President & CEO, Starzen Broad Area Sales Co., Ltd.  
(currently Starzen Sales Co., Ltd.)

Apr. 2013  Executive Director 
President & CEO, Starzen Broad Area Sales Co., Ltd.

Apr. 2015  Managing Executive Director 
Executive Vice President, Starzen Sales Co., Ltd.

Apr. 2016  Senior Executive Officer 
Executive Vice President, Starzen Sales Co., Ltd.

Jun. 2016  Director

Apr. 2017   Director, Executive Officer 
President & CEO, Starzen Sales Co., Ltd. (current position)

Apr. 2018   Managing Director, Managing Executive Officer  
(current position)

4  Kaoru Mohara

Apr. 1979 Joined Starzen Co., Ltd.

Oct. 1994  Group Leader of Production Business,  
Domestic Meat Department

Jun. 2004  General Manager of Domestic Meat Department,  
Domestic Meat Division

Feb. 2006  General Manager of Administration Department, Starzen Meat 
Group Co., Ltd. (currently Starzen Meat Processor Co., Ltd.)

Apr. 2007 Executive Officer

Oct. 2008  Senior Managing Director, Starzen Meat Group Co., Ltd. 
(currently Starzen Meat Processor Co., Ltd.)

Apr. 2011 President & CEO, Starzen Meat Processor Co., Ltd.

Jun. 2015 Director

Jun. 2017 Director, Senior Executive Officer

Apr. 2018  Managing Director, Managing Executive Officer  
(current position)

6  Yasuaki Irie

Apr. 1984 Joined Mitsui & Co., Ltd.

Sept. 2008 Senior Vice President, Multigrain S.A. (Brazil)

Oct. 2010  General Manager of Kyushu Food Division, Mitsui & Co., Ltd.

Apr. 2014 Executive Vice President, Starzen International Co., Ltd.

Jun. 2014 President & CEO, Starzen International Co., Ltd.

Apr. 2015 Joined Starzen Co., Ltd., Executive Officer

Jul. 2015 Director

Mar. 2016 General Manager of Sales and Planning Division

Oct. 2016  General Manager of Food Products Manufacturing Division

Jun. 2017 Director, Senior Executive Officer (current position)

Feb. 2018 President & CEO, Starzen Farm Co., Ltd.

Jun. 2018  President & CEO, Starzen Meat Processor Co., Ltd.  
(current position)

8  Yasushi Hayashi

Apr. 1978 Joined Snow Brand Milk Products Co., Ltd.

Oct. 2001  General Manager of Kyoto Branch,  
Snow Brand Milk Products Co., Ltd.

Sept. 2002 Left Snow Brand Milk Products Co., Ltd.

Feb. 2003 Joined Starzen Co., Ltd.

Jun. 2005 Managing Director, Aoki Foods Co., Ltd.

Dec. 2009 President & CEO, Food Design Co., Ltd.

Jun. 2010 Managing Director, Lohmeyer Corporation

Oct. 2012  Executive Officer, General Manager of  
Corporate Planning Department

Apr. 2015  Executive Director, General Manager of  
Project Division

Apr. 2016  Senior Executive Officer, General Manager of  
Project Division

Jun. 2018  Director, General Manager of Project Division  
(current position)

Directors

Corporate Officers

(As of June 28, 2018)
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13 Hideki Hojo

Apr. 1975  Joined The Mitsui Bank Limited  
(currently Sumitomo Mitsui Banking Corporation)

Apr. 2001  General Manager of Corporate Information Division, 
Sumitomo Mitsui Banking Corporation

Oct. 2002  General Manager of Corporate Collaboration Division, Daiwa 
Securities SMBC Co. Ltd.  
(currently Daiwa Securities Co. Ltd.)

Dec. 2004  Chief of General Affairs Office, Administration Division, TOREX 
SEMICONDUCTOR LTD.

Jun. 2012 Full-Time Auditor (current position)

14 Makiko Yamamoto

Jul. 1995 Joined TMI Associates

Apr. 1999  Legal Training and Research Institute of the Supreme Court  
of Japan

Oct. 2000 Registered as Attorney at Law in Tokyo

Sept. 2005 Simmons & Simmons, London

Sept. 2006 Attorney at Law, TMI Associates

Feb. 2012 Registered as Law Solicitor in the United Kingdom

Jul. 2012 Simmons & Simmons, London

Sept. 2014 Attorney at Law, TMI Associates (current position)

Jun. 2016 Auditor (current position)

15 Shingo Ogoshi

Apr. 2005  Joined ChuoAoyama PricewaterhouseCoopers  
(currently MISUZU Audit Corporation)

Jul. 2007 ShinNihon LLC (currently Ernst & Young ShinNihon LLC)

Jul. 2015  Ogoshi Nobuyoshi Accounting & Tax Corporation (currently 
Ogoshi Accounting & Tax Corporation)

Nov. 2015  Representative Director of Ogoshi Accounting & Tax 
Corporation (current position)

Jun. 2016  Auditor (current position)

11 Motoyasu Hasebe

Apr. 1988 Joined Mitsui & Co., Ltd.

Apr. 2009 President & CEO, Mitsui & Co. HRD Institute

May 2014  Director, Senior Executive Officer,  
TOHO BUSSAN KAISHA, LTD.

Sept. 2015  Executive Vice President, Starzen International Co., Ltd.

Apr. 2016  Executive Officer 
President & CEO, Starzen International Co., Ltd.

Apr. 2017  Senior Executive Officer 
President & CEO, Starzen International Co., Ltd.

Apr. 2018  Assistant General Manager of Food & Retail 
Management Business Unit, Mitsui & Co., Ltd.  
(current position)

Jun. 2018 Director (current position)

10 Isao Fujiwara

Apr. 1975 Joined The Norinchukin Bank

Jun. 2002 Director of Kofu Office, The Norinchukin Bank

Jul. 2007  General Manager of Toyama Branch, The Norinchukin Bank

Mar. 2008  Chief Examination Officer, Agriculture and Forestry Division, 
The Norinchukin Bank

Aug. 2008  Chief Examination Officer, Agriculture, Forestry, and Fisheries 
Finance Division, The Norinchukin Bank

Jan. 2009 Full-Time Auditor, KUMIAI CHEMICAL INDUSTRY CO., LTD.

Jan. 2016  Advisor, Norinchukin Total Research Institute  
(current position)

Apr. 2016  Part-Time Auditor of Agriculture, Forestry and Fisheries 
Organization Employees Mutual Aid Association  
(current position)

Jun. 2017 Director (current position)

12 Toshio Nakai

Apr. 1978 Joined Starzen Co., Ltd.

Jan. 1989 President & CEO, ZENCHIKU (AUSTRALIA) PTY. LTD.

Mar. 2000 General Manager of Finance Department

Apr. 2005  Executive Director, General Manager of Finance and 
Accounting Management Department

Apr. 2009  Executive Director, General Manager of Finance and 
Accounting Division

Jun. 2011  Managing Director, Executive Officer, and General Manager 
of Finance and Accounting Division

Apr. 2015  Managing Director, Executive Officer, and General Manager 
of Business Operations Division

Apr. 2016 Senior Managing Director and Senior Executive Officer

Jun. 2017 Full-Time Auditor (current position)

9  Wataru Ohara

Apr.  1975  Joined The Mitsui Bank Limited (currently Sumitomo Mitsui 
Banking Corporation)

Apr. 2007  Managing Director, Sumitomo Mitsui Banking Corporation 
Managing Director, Sumitomo Mitsui Financial Group, Inc.

Apr. 2008  Senior Managing Director, Sumitomo Mitsui Financial Group, Inc. 
Senior Managing Director, Member of the Board of Directors, 
Sumitomo Mitsui Banking Corporation

Apr. 2009  Deputy President, Member of the Board of Directors, 
Sumitomo Mitsui Banking Corporation 
Deputy President, Sumitomo Mitsui Financial Group, Inc.

Jun. 2010  Representative Director, Deputy President,  
Sumitomo Mitsui Financial Group, Inc.

Jun. 2011 Advisor, Sumitomo Mitsui Financial Group, Inc.

Jun. 2012 Director, Teisoh Co., Ltd. (currently Teikoku-Soko Co., Ltd.)

Apr. 2013 President & CEO, Teikoku-Soko Co., Ltd (current position)

Jun. 2017 Director (current position)

Audit & Supervisory Board MembersDirectors

Corporate Officers

(As of June 28, 2018)
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Consolidated Balance Sheet
Starzen Co., Ltd.
At March 31, 2017 and 2018

(Millions of yen)

2017 2018

ASSETS
 Current assets:

  Cash and deposits 16,112 10,065

  Notes and accounts receivable–trade 29,483 36,597

  Merchandise and finished goods 22,540 21,896

  Work in process 288 334

  Raw materials and supplies 1,598 1,716

  Deferred tax assets 919 1,015

  Other 5,948 7,005

  Allowance for doubtful accounts (17) (46)

  Total current assets 76,875 78,583

 Non-current assets:

  Property, plant and equipment

   Buildings and structures 27,374 27,930

    Accumulated depreciation (15,965) (16,578)

    Buildings and structures, net 11,408 11,352

   Machinery, equipment and vehicles 14,817 15,067

    Accumulated depreciation (10,745) (11,252)

    Machinery, equipment and vehicles, net 4,071 3,815

   Land 10,315 10,335

   Leased assets 2,125 1,935

    Accumulated depreciation (892) (654)

    Leased assets, net 1,232 1,281

   Construction in progress — 1,719

   Other 1,464 1,460

    Accumulated depreciation (1,205) (1,185)

    Other, net 259 275

  Total property, plant and equipment 27,287 28,779

 Intangible assets

  Goodwill 621 483

  Leased assets 1 0

  Other 358 597

   Total intangible assets 981 1,081

 Investments and other assets

  Investment securities 10,213 12,411

  Net defined benefit asset — 1

  Real estate for rent 1,203 1,158

  Long-term loans receivable 11 6

  Deferred tax assets 69 292

  Other 825 726

  Allowance for doubtful accounts (106) (72)

  Total investments and other assets 12,216 14,524

  Total non-current assets 40,484 44,384

 Deferred assets

  Bond issuance costs 26 32

  Total deferred assets 26 32

Total assets 117,386 123,000

 

(Millions of yen)

2017 2018

LIABILITIES

 Current liabilities:

  Notes and accounts payable–trade 15,095 16,156

  Short-term loans payable 11,502 11,015

  Current portion of long-term debt 3,400 —

  Current portion of long-term loans payable 7,518 6,945

  Lease obligations 323 330

  Income taxes payable 989 1,447

  Provision for bonuses 1,423 1,709

  Accounts payable 6,464 6,832

  Other 1,464 2,062

  Total current liabilities 48,181 46,500

 Non-current liabilities:

  Bonds payable 1,000 3,100

  Convertible bond-type bonds with subscription rights to shares 3,998 3,769

  Long-term loans payable 16,228 16,870

  Lease obligations 970 1,014

  Net defined benefit liability 1,829 1,854

  Other 1,850 2,006

  Total non-current liabilities 25,877 28,614

 Total liabilities 74,059 75,115

NET ASSETS

 Shareholders’ equity:

  Capital stock 11,027 11,136

  Capital surplus 11,883 11,991

  Retained earnings 19,349 23,520

  Treasury stock (217) (142)

  Total shareholders’ equity 42,043 46,507

 Accumulated other comprehensive income

  Valuation difference on available-for-sale securities 1,496 1,632

  Deferred gains or losses on hedges 24 (94)

  Foreign currency translation adjustments (195) (147)

  Remeasurements of defined benefit plans (41) (12)

  Total accumulated other comprehensive income 1,284 1,378

 Total net assets 43,327 47,885

Total liabilities and net assets 117,386 123,000
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Consolidated Statement of Income /  
Consolidated Statement of Comprehensive Income
Starzen Co., Ltd.
Years ended March 31, 2017 and 2018

Consolidated Statement of Cash Flows
Starzen Co., Ltd.
Years ended March 31, 2017 and 2018

Consolidated Statement of Income (Millions of yen)

2017 2018
Net sales 313,943 340,119
Cost of sales 285,468 309,525
Gross profit 28,475 30,593
Selling, general and administrative expenses 22,912 24,749
Operating income 5,562 5,844
Non-operating income:
 Interest income 21 12
 Dividend income 86 95
 Real estate rent 451 431
 Insurance and dividend income 221 238
 Equity in earnings of associates 627 994
 Reversal of allowance for doubtful accounts 35 8
 Other 315 378
 Total non-operating income 1,760 2,160
Non-operating expenses:
 Interest expenses 383 388
 Expenses for real estate rent 160 146
 Amortization of bond issuance costs 17 15
 Provision of allowance for doubtful accounts — 33
 Other 162 150
 Total non-operating expenses 723 734
Ordinary income 6,599 7,270
Extraordinary income:
 Gain on sales of non-current assets 33 5
 Gain on sales of investment securities 0 —
 Gain on transfer of business 360 —
 Subsidy income 26 —
 Total extraordinary income 420 5
Extraordinary loss:
 Loss on sales of non-current assets 2 0
 Loss on retirement of non-current assets 28 98
 Impairment loss 672 10
 Loss on valuation of investment securities — 4
 Loss on valuation of investments in subsidiaries and associates 17 —
 Loss on settlement 1 —
 Total extraordinary loss 721 114
Profit before income taxes 6,297 7,160
Income taxes:
 Current 1,770 2,144
 Deferred (55) (103)
  Total income taxes 1,714 2,040
Profit 4,583 5,120
Profit attributable to non-controlling interests 4 —
Profit attributable to owners of parent 4,578 5,120

Consolidated Statement of Comprehensive Income (Millons of yen)

2017 2018
Profit 4,583 5,120
Other comprehensive income:
 Valuation difference on available-for-sale securities 295 128
 Deferred gains or losses on hedges 76 (118)
 Foreign currency translation adjustments (34) 7
 Remeasurements of defined benefit plans 35 3
 Share of other comprehensive income of associates accounted for using the equity method (110) 72
 Total other comprehensive income 261 93
Comprehensive income 4,845 5,214
 (Breakdown: Comprehensive income attributable to)
 Owners of parent 4,840 5,214
 Non-controlling interests 4 —

 

(Millions of yen)

2017 2018
Cash flows from operating activities:
 Profit before income taxes 6,297 7,160
 Depreciation 2,650 2,433
 Impairment loss 672 10
 Amortization of goodwill 75 138
 Increase (decrease) in provision for bonuses 174 285
 Increase (decrease) in allowance for doubtful accounts (81) (5)
 Increase (decrease) in net defined benefit liability (9) 23
 Interest and dividend income (108) (108)
 Interest expenses 383 388
 Equity in (earnings) losses of associates (627) (994)
 Gain (loss) on transfer of business (360) —
 Loss on retirement of non-current assets 28 98
 Gain on sales of non-current assets (30) (4)
 Loss (gain) on sales of investment securities (0) —
 Loss (gain) on valuation of investment securities — 4
 Loss on valuation of investments in subsidiaries and associates 17 —
 Subsidy income (26) —
 Decrease (increase) in notes and accounts receivable–trade (1,998) (7,055)
 Decrease (increase) in inventories (4,046) 481
 Decrease (increase) in advance payments (2,636) (1,058)
 Increase (decrease) in notes and accounts payable–trade 1,924 1,017
 Increase (decrease) in accounts payable 2,484 (81)
 Other, net (739) 228
 Subtotal 4,042 2,963
 Interest and dividend income received 202 169
 Interest expenses paid (379) (379)
 Proceeds from subsidy income 114 92
 Income taxes paid (2,102) (1,683)
 Net cash provided by (used in) operating activities 1,876 1,163
Cash flows from investing activities:
 Payments into time deposits (240) (286)
 Proceeds from withdrawal of time deposits 240 240
 Payments for the acquisition of fixed assets (1,828) (3,259)
 Proceeds from the sale of fixed assets 610 47
 Purchases of investment securities (383) (1,110)
 Proceeds from sales of investment securities 0 —
 Net decrease (increase) in short-term loans receivable 838 (44)
 Payments of long-terms loans receivable (1) (0)
 Collection of long-term loans receivable 108 7
 Purchases of shares of subsidiaries (100) —
 Proceeds from transfer of business 360 —
 Payments for acquisition of subsidiary company shares that result in change in scope of consolidation (1,090) —
 Other, net (275) (58)
 Net cash provided by (used in) investing activities (1,761) (4,464)
Cash flows from financing activities:
 Net increase (decrease) in short-term loans payable 1,616 (486)
 Repayments of long-term loans payable (9,214) (7,870)
 Proceeds from long-term loans payable 7,722 7,940
 Repayments of lease obligations (385) (323)
 Redemption of bonds — (3,400)
 Proceeds from issuance of bonds — 2,079
 Proceeds from issuance of common stock 2,246 —
 Proceeds from sales of treasury stock 2,113 132
 Purchases of treasury stock (9) (9)
 Cash dividends paid (731) (945)
  Payments from changes in ownership interests in subsidiaries that do not result in change in scope of consolidation (20) —
 Net cash provided by (used in) financing activities 3,338 (2,884)
Effect of exchange rate changes on cash and cash equivalents (30) (6)
Net increase (decrease) in cash and cash equivalents 3,423 (6,192)
Cash and cash equivalents at beginning of year 12,462 15,885
Increase (decrease) in cash and cash equivalents resulting from change in scope of consolidation — 100
Cash and cash equivalents at end of year 15,885 9,793
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  Investor Information

Securities Code 8043

Stock Exchange Listings Tokyo Stock Exchange, 
 First Section

Fiscal Year April 1 to March 31

General Shareholders’ 
Meeting 

End of June

Administrator of 
Shareholders’ Registry 

 Mizuho Trust & Banking Co., Ltd. 
2–1, Yaesu 1-chome, Chuo–ku, Tokyo 
103–8670

Unit Share 100 shares

Number of Shares 
Authorized 

22,000,000 shares

Number of Shares Issued 9,531,044 shares

Number of Shareholders 15,093 shareholders

Contact Information  Mizuho Trust & Banking Co., Ltd.  
Stock Transfer Agency Business 
Planning Department  
8-4, Izumi 2-chome, Suginami-ku, 
Tokyo  
168-8507

  Corporate Information

Trade Name Starzen Co., Ltd.

Representative Tsuyoshi Nakatsuhama

Headquarters  Konan Building, 5-7 Konan,  
2-chome, Minato-ku, Tokyo,  
108-0075

Established June 17, 1948

Capital 11,136.77 million yen

Main Businesses 1. Processing and sale of meat
 2.  Production, processing, and trade of livestock
 3.  Import and export of meat and livestock
 4.  Manufacture, processing, and trade of food products

Customers  Supermarkets, meat specialty stores, department stores, 
family restaurants, fast food chains, convenience stores, 
co-operatives, food processing manufacturers, meat 
wholesalers, and others

Employees 3,498 (Consolidated)

  Trend in Share Price March 30, 2018
Starzen’s closing price ¥5,200

2016 2017 2018

（Yen） （Yen）

321121110987654321121110987654
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 Nikkei Stock Average (right)

  Starzen Co., Ltd. (left)

  Main Group Companies   Composition of Shareholders  Major Shareholders

Name of Shareholder Number of shares held 
(Thousands of shares)

Shareholding 
ratio (%)

Mitsui & Co., Ltd. 1,554 16.31 

Japan Trustee Services Bank, Ltd. (trust account) 373 3.91 

Sumitomo Mitsui Banking Corporation 324 3.40 

The Norinchukin Bank 304 3.19 

The Bank of Tokyo-Mitsubishi UFJ, Ltd.* 279 2.93 

Uzurahashi Kosan Co., Ltd 234 2.46 

Starzen Employee Shareholding Association 229 2.40 

The Master Trust Bank of Japan, Ltd. (trust account) 220 2.31 

Mizuho Bank, Ltd. 160 1.68 

YOKOREI Co., Ltd. 153 1.60 

* On April 1, 2018, The Bank of Tokyo-Mitsubishi UFJ, Ltd. changed its legal name to MUFG Bank, Ltd.

 Individuals and others 
 Financial institutions
 Other Japanese corporate shareholders
 Foreign shareholders
 Securities firms
 Treasury shares

31.02%

0.01%

https://www.starzen.co.jp/en/ https://www.starzen.co.jp/en/ir/ https://www.starzen.co.jp/recipe/index.html

34.05%

27.24%

6.00%
1.68%Starzen Sales Co., Ltd., Zenchiku Sales Co., Ltd., Nick Foods Co., Ltd.

 Notifications on Corporate Website

Our corporate website offers the latest 

investor relations (IR) information as well 

as detailed product information and an 

online shopping feature.

This page offers original content, includ-

ing various IR materials such as materi-

als used at corporate briefing sessions 

(certain materials only available in 

Japanese). 

This page introduces our recommended 

recipes as well as tips and advice on 

how to properly cook meat (Japanese 

language only).

Top Page IR Information Recipes

Starzen Co., Ltd

Sale of meat and processed meat  
products (Japan)

Starzen International Co., Ltd.
Import and export of meat and  

processed meat products

ZENCHIKU (AUSTRALIA) PTY. LTD., STARZEN (AMERICA), INC., 
STARZEN EUROPE ApS, STARZEN SINGAPORE PTE. LTD.

Overseas subsidiaries

Starzen Meat Processor Co., Ltd., Maruzen Co., Ltd.
Processing of meat and manufacture and 

sale of meat and processed meat products

Starzen Foods Co., Ltd., Lohmeyer Corporation,  
King Foods Co., Ltd.

Manufacture and sale of ham,  
sausage, and other processed foods

Unzen Ariake Farm Co., Ltd., Hokusatsu Ebino Farm LimitedProduction and livestock breeding

Starzen Logistics Co., Ltd., Starzen Tokyo Logistics Center Co., Ltd.Logistics and storage

Aoki Foods Co., Ltd., Starzen IT Solutions Co., Ltd.Noodle business and system development

Corporate Information
(As of March 31, 2018)

Investor Information
(As of March 31, 2018)
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