[I. Strengthen business foundation

(1) Building a Global Supply Chain (overseas market)
Refine our strengths in line with local food culture and eating habits,

and take on the challenge of a growth market

Business environment Important measures

(1) Demand for fresh meats increased in Southeast Asia,
North America, etc.

(2) Demand for Japanese food and Wagyu beef expands due
to diversification of food culture

(3) Acceleration of overseas expansion of Japanese
restaurants and retailers

Strengths Leveraged Overseas

(1) Supplying Japanese Wagyu beef and Australian Wagyu
beef

(2) Proposal capability of fresh meats products and high
product development technology

(3) Collaboration with Mitsui & Co., which is strong in
overseas networks
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(1) Expansion of export capacity of Japanese Wagyu beef and
sales of Australian Wagyu beef

(2) Expansion of meat processing and sales in Southeast Asia

(3) Strengthen supply capabilities to Japanese restaurants and
major supermarkets expanding overseas

Japanese Wagyu
|

Australian Wagyu

United States

Australia
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Il. Strengthen business foundation

Ill. Strengthen corporate functions to support
sustainable growth

(2) Optimizing sales structure to capture market trends (domestic market)
Further refine our product and proposal capabilities to achieve lifestyle changes

and polarization of consumption
Business Environment Important measures

(1) Japan's declining birthrate, aging population, and
demographic changes

(2) Diversification of customer needs and changes in
lifestyles

(3) Heightened awareness of household financial security

Strengths leveraged domestically

(1) Strong domestic and overseas procurement base

(2) High levels of product development technology and
hygiene

(3) Ability to collect market information and proposal
capability from 50 sales offices
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(1) Review of manufacturing bases and production lines

(2) Strengthen the lineup and production capacity of processed
foods

m) Further enhancement of product strength

(3) Reallocation of sales bases in line with market trends

(4) Proposal of products from the customer's perspective
throughout the supply chain

™) Further enhancement of proposal capabilities
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| Approach t ndina market shar ] ) I1l. Strengthen corporate functions to support
- Approach to expanding market share . Strengthen business foundation sustainable growth

(1) Bold reform of logistics within the group
Further promote logistics reforms to overcome domestic logistics issues

Sustainable logistics (1) Development of logistics network

Curbing rising costs

operation Launch of new core distribution
Reducing environmental base
impact . Expansion of storage capacity
v (2.5 times)

. Dispersed inventory aggregation
. Efficiency of sorting

Group's core distribution base
Higashi-Ogishima Center (scheduled to start
operation in August 2026)

Measures to resolve issues

(2) Optimization of logistics rules

(1) Development of logistics network »  Cost reductions through improved ordering operations
*  Promotion of pallet transportation and sorting automation

Enhancing site deployment and relay functions

(2) Optimization of logistics rules (3) Examples of IT Utilization
Improvement of lead time, and ordering and receiving *  Analyze and improve data by visualizing the logistics system
operations Before After

Consolidate into four
trucks per week

(3) Improvement of logistics methods " Load weight
Promotion of pallet transportation, expansion of modal shift and I I I I I I I I I

joint delivery, Use of IT systems Mon Tue Wed Thu  Fri Sat Mon Tue Wed Thu Fri Sat

Five 10-ton trucks per week

Reduce vehicle (cost) by grasping the actual status of delivery
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| Approach to expanding market share ll. Strengthen business foundation sustainable growth

(2) Evolve Starzen’s DX (Zeus Project)

Accelerating Reforms through the twin pillars of Operations and Systems

In the meat business, which is said to be complex and difficult to systematize, an in-house I Current Status — Outlook for This Medium-Term Plan Period
overhaul of the core system is underway by the company’s own ICT team.

Professionals from both the “Meat Operations Team” and the “Systems Team that « Sequential system development, construction, and operation in

understands meat operations” collaborate to build an original core system suited to progress for each division
real-world business. * Planned operation of the system for regular operations of main items
in FY2028
* Streamlining fax Q Implementation schedule for the core system

* Reviewing and digitizing

and telephone

business operations )
+ Visualizing and Business Svstem operations through
e ; processes ol data integration Fiscal year | 2025 2026 2027 2028 2029 2030
Stanaardizing operations

Reform * Leveraging new

. . . : i Processin
- Data visualization technologies such S rodlced ITradet Food
as Al Chicken mpor Products

v Completed Trade Meat
Targ eted Effects Export processing

Domestically

Logistics and

produced
Beef pork, etc.

delivery

Elimination of Accelerating lve

l_Str_earpImmfg andt person-dependent management and
SHIIRSHOIIOTIESEE processes and o_p_eratlonal_  Completed
standardization decision-making

Investment effect after introduction...

* Annual reduction effect of 500 million yen through reduction of man-
hours and improvement of business flow

* Improve profitability by visualizing demand and costs

Inconsistent data; cumbersome paper and fax processes Streamlining with the new system
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I. Approach to expanding market share Il. Strengthen business foundation )
sustainable growth

(1) Future-oriented HR strategy linked to the management strategy

Building a talent portfolio that accelerates diverse challenges

Optimizing the talent portfolio Management
— Uncovering capabilities — Philosophy

(1) Talent management to place the right people in the right roles

(2) Developing talent who can leverage cross-functional supply chain r<

expertise §<J

(3) Human resource sufficiency through expanded diversity hiring g

———————————————————————————————— ~ N,
= Long-Term
Autonom If-directed organizational management ‘ S -
I utonomous, se Irected organizationa anageme T | = Vision
I — making the most of capabilities — S c
I (1) Promoting support for career autonomy 2 1 =
| S %
1 (2) Enhancing evaluators’ management skills (talent development) ® ;h I o
' _ <3 | S
: Improving employee que_mgement é-g I o
: — unleashing capabilities — i;’ I
| (1) Realizing personnel systems and evaluation/compensation frameworks that § : Medium-Term Management Plan
: motivate the achievement of the business strategy o | 2030
> .

I (2) Early promotion of young employees to managerial positions e Further enhancing our strengths and
\ P expanding into global markets
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I. Approach to expanding market share [I. Strengthen business foundation

(2) Contributing to the realization of a sustainable society

lll. Strengthen corporate functions to support
sustainable growth

By taking action with diverse partners, lead to solutions to social issues

Material Issues (Materiality)

Identify our business environment and awareness of issues, and focus on three of the 10 key issues (materiality) as particularly

important issues in the current medium-term management plan

Important measures

- Continuing energy conservation and actively introducing
renewable energy and solar panels

+ Improve distribution efficiency by consolidating bases, etc. l \

+ Consider of utilizing J-Credits
+ Collaboration with overseas partners and suppliers

‘9 (1) Promotion of GHG reduction GHG Emissions /CO Converted to . (Scopel, 2)

Unit:Thousand tons

Fiscal 2022 Fiscal 2024 Fiscal 2030

00000
“"' (2) Human I’IghtS measures *Emissions from the Australian feedlot acquired in

2025 are currently being calculated separately
+ Respect human rights and fair employment (including foreign

workers)
+ Supplier survey

.‘ (3) Promotion of animal welfare

* Reorganization of Feeding Environment and Initiatives to
Introduce free-stall system
« Initiatives toward discontinuing tail docking

AR
A5WI0RR

SCIENCE
. BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION
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I. Approach to expanding market share II. Strengthen business foundation -
sustainable growth

(3) Financial Strategy to support global growth
Cash Allocation Plan
V] While aiming to expand operating cash flow, actively utilize interest-bearing debt to support
growth investments
[Vl Aim to achieve medium- to long-term growth and, including treasury share repurchases, further
enhance shareholder returns

Interest-bearing

liabilities and
asset
optimization
Growth
investment
Investment ¥56.0 bhillion

¥70.0 billion

Operating CF

Asset

reallocaton ¥70.0 billion or — —
Interest-bearing aintenance an Shareholder Returns
debt Investment more Renewal investment .
¥24.0 billion ¥36.0 billion + Early achievement and further

¥14.0 billion

+ Consider flexible treasury share
repurchases

Operating Shareholder Returns

CF
¥19.0 billion

Shareholder
Returns

|
|
|
expansion of the DOE 3.0% target]
|
|
|

¥20.0 billion or more

¥7.0 billion

Fiscal 2023 to Fiscal 2025 (3 years) Fiscal 2026 to Fiscal 2030 (5 years)
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I. Approach to expanding market share II. Strengthen business foundation . Strengthen corporate functions to support
sustainable growth

(3) Financial strategy to support global growth
Balance sheet management policy
V[ Strengthening the Business Foundation to Maximize Asset Efficiency

[V Maintain an equity ratio of around 40% to balance financial soundness and enhanced
shareholder returns

4 )
Assets

Realization of growth investment
* Investment with a focus on capital efficiency

To maximize asset efficiency

Liabilities *  Curbing inventories through DX and rigorous

management
Assets *  Reduce inefficient assets
onne (e.g., cross-shareholdings)
¥270.0 billion \ g J y,

N
J

yen
(approx.) Liabilities and Net Assets

Liabilities
¥83.1 billion Balancing Financial Soundness and Returns
*  Equity ratio around 40%
Shareholders' *  Accumulate profits to achieve an ROE level of
equity 10%

(Around 40%) \ )

Assets
¥171.9 billion

Shareholders’

equity
¥88.8 billion

Fiscal 2024 (current situation) Fiscal 2030 (image)
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