lll. Strengthen corporate functions to support

I. Approach to expanding market share Il. Strengthen business foundation )
sustainable growth

(1) Future-oriented HR strategy linked to the management strategy

Building a talent portfolio that accelerates diverse challenges

Optimizing the talent portfolio Management
— Uncovering capabilities — Philosophy

(1) Talent management to place the right people in the right roles

(2) Developing talent who can leverage cross-functional supply chain r<

expertise §<J

(3) Human resource sufficiency through expanded diversity hiring g
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I — making the most of capabilities — S c
I (1) Promoting support for career autonomy 2 1 =
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1 (2) Enhancing evaluators’ management skills (talent development) ® ;h I o
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: Improving employee que_mgement é-g I o
: — unleashing capabilities — i;’ I
| (1) Realizing personnel systems and evaluation/compensation frameworks that § : Medium-Term Management Plan
: motivate the achievement of the business strategy o | 2030
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I (2) Early promotion of young employees to managerial positions e Further enhancing our strengths and
\ P expanding into global markets
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