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Further refine our product and proposal capabilities to achieve lifestyle changes 

and polarization of consumption

(1) Review of manufacturing bases and production lines

(2) Strengthen the lineup and production capacity of processed 

  foods

Further enhancement of product strength

(3) Reallocation of sales bases in line with market trends

(4) Proposal of products from the customer's perspective 

  throughout the supply chain

 Further enhancement of proposal capabilities

Important measuresBusiness Environment

Strengths leveraged domestically

(2) Optimizing sales structure to capture market trends (domestic market)

(1) Japan's declining birthrate, aging population, and 

 demographic changes

(2) Diversification of customer needs and changes in 

lifestyles

(3) Heightened awareness of household financial security

(1) Strong domestic and overseas procurement base

(2) High levels of product development technology and 

hygiene

(3) Ability to collect market information and proposal 

capability from 50 sales offices

II. Strengthen business foundationI. Approach to expanding market share
III. Strengthen corporate functions to support 

sustainable growth
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